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Chair of Governors Report

Charlotte Pendred

As the 2024-2025 academic year draws to a close, | want to take this
opportunity to reflect on a remarkable and, at times, challenging year for our
school.

This year, we received the long-anticipated Ofsted inspection, in which the school was
judged Outstanding in all five areas. This is a rare and exceptional achievement, and
one that reflects the consistent, high-quality work of our leadership team, staff, and
wider school community. Inspectors praised the broad and ambitious curriculum, the
comprehensive support for children’s personal development, the inclusive culture,
and—most importantly—the highest expectations and outcomes for all our pupils.

Achieving such a standard would be notable in any context. Achieving it against a
backdrop of severe and ongoing financial pressure is extraordinary. As we outlined in
our recent letter to parents, the school, like many others across London, is facing a
significant recurring shortfall on its annual budget. Rising costs—including staff pay,
energy, and essential services—are not matched by increases in government funding.
This gap is not one we can close through efficiency alone.
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Chair of Governors Report

Despite these financial pressures, the school has
continued to manage its resources with rigour, care, and
creativity. Governors have scrutinised the budget in detail,
challenged spending plans, and ensured every decision
aligns with our educational priorities. We have exhausted
reserves to protect what matters most—our children’s
learning—and we are working closely with the senior
leadership team to find sustainable paths forward.

While some difficult decisions have already been made, we
are committed to maintaining the values and educational
quality that define this school. Our recent Ofsted report
makes clear that we remain a place where children thrive—
academically, socially, and emotionally.

| would like to pay tribute to our staff, who work tirelessly
and with incredible dedication, often going above and
beyond in increasingly demanding conditions. Their
professionalism and care are the reason our children come
into school happy, safe, and inspired to learn.

To our volunteer governors, thank you for your dedication,
expertise, and thoughtful support. You give countless
hours to ensuring the school is well governed,
constructively challenged, and continually improving -
guided by integrity and kindness.

To our parents and carers, your support has never been
more important or more appreciated. From engaging in
fundraising efforts to attending school events and
advocating for fair funding, you are a vital part of this
community.

And to our children, who show every day what is possible
when a school is built on trust, kindness, high expectations,
and joy in learning—you continue to make us proud.

Looking ahead, we face a tough financial landscape, but
we do so from a position of strength. We remain deeply
committed to protecting the excellence of this school and
the opportunities it offers every child.

Thank you for being part of this journey with us.

'" To our parents and
carers, your support has

never been more important
or more appreciated."




Headteacher Report

Rachel Davies

As we approach the end of another incredible school
year, it’s hard to believe how quickly time has flown! As
| reflect on 2024/25—my sixth year as Headteacher at
Grove Park—I feel incredibly proud of what we have
achieved together as a school community. It has been
a year full of joyful learning, continued growth, and
truly memorable milestones.

The headline, of course, is our Outstanding Ofsted
inspection in October 2024, where we were judged
Outstanding in all areas. The report reflected what we
already know—that Grove Park is a place of high ambition,
excellent teaching and, above all, a school where children
feel safe, happy and inspired to achieve their very best. It
was a powerful and validating moment for our staff,
children, Governors, and wider community. We are so
grateful to every one of you who supported us in preparing
for the inspection, and who play a role in the day-to-day
magic of our school.

Throughout the year, the Board of Governors, superbly led
by Charlotte Pendred, has continued to provide robust
strategic oversight, support and challenge. Their dedication
to Grove Park is unwavering, and their work underpins so
much of our school’s success. This includes the meticulous
monitoring of the school’s performance data, curriculum
development, staffing and finance.

As ever, our children’s outcomes continue to reflect the
quality of the curriculum and the hard work of pupils, staff
and families. Our SATS, Phonics and Multiplication Check
results are strong, and show that—despite ongoing
challenges across state education and community schools
—our children continue to thrive academically, socially and
emotionally. Governors from the Teaching & Learning
Committee, chaired by Martin Davies, have regularly
reviewed outcomes and heard directly from our subject
leads about the impact of our carefully sequenced,
knowledge-rich curriculum. These rich discussions reflect
the deep thinking behind everything we do in the classroom.




Our Governors are also fully involved in overseeing
school finance and compliance. The national picture for
school funding remains difficult—particularly in London—
and we have not been immune to those challenges.
However, | want to reassure our community that the
financial management at Grove Park is subject to
detailed and ongoing scrutiny. Governors in our Finance
& Premises Committee, chaired by Joshua Maguire,
have worked closely with Miss Rodrigues to ensure that
every penny is accounted for, and that we continue to
prioritise the best outcomes for our children.

In addition to internal reviews, our financial processes
are audited both internally and externally. This includes
a full financial audit (most recently completed by the
Ealing & Hounslow Audit Team) and a separate HR &
Payroll audit (completed by Mazars Public Sector
Internal Audit Limited). These independent reviews
examine our financial policies, payroll procedures,
staffing decisions and Governor oversight to ensure we
are meeting all our statutory duties. Reports from both
audits are shared with the Local Authority and
Governors. Although these processes may seem ‘behind
the scenes’, they form an important part of the trust our
community places in us.

Alongside finances and learning, the Staffing &
Community Committee, chaired by George Milton, has
continued to monitor staff wellbeing and community
engagement through staff voice and pupil interviews.
These insights play a vital role in our school
development strategy.

As ever, the work of our wonderful PTA (Friends of Grove
Park Primary School) has been nothing short of
extraordinary. From pantomimes, snack sales, discos,
quizzes and the ever-popular Summer Fair, the energy
and commitment from our parent community has been
phenomenal. A special thank you to Adriana Laguna
and her dedicated team and to Boris Pomroy for
facilitating some amazing discussions about the on-
going support our amazing community may be able to
offer us. The PTA continues to be a driving force in
bringing our community together and raising essential
funds to enhance the school experience for all Grove
Parkers.

Headteacher Report

Our Governors have remained a visible and engaged
presence in school. Many took part in Health & Safety
and Learning Walks and pupil interviews. These visits
help ensure our strategic decisions are rooted in the real
day-to-day life of the school and the children’s
perspectives help shape our ongoing development
strategy and are a key part of our self-evaluation process.

Looking ahead, we are excited about the next phase of
our three-year strategy, with your children’s best interests
continuing to sit at the heart of every decision we make.
Our vision remains clear: to inspire each other every day—
academically, socially and emotionally—so that every child
can flourish. During my termly safeguarding meetings
with our Governor for Safeguarding - Martin Davies - the
well-being of the children and their families is clearly the
priority for the work of the Board and | am truly grateful
for Martin’s support in this vital area of school life.

As always, | want to extend my heartfelt thanks to the
entire Board of Governors. Their work may sometimes be
behind the scenes, but their influence is everywhere.
Their thoughtful leadership, rigorous oversight, and deep
care for our children and staff continues to shape our
school’s direction and success.

To everyone in the Grove Park community—staff, pupils,
parents, carers and Governors—thank you. Your belief in
our school and in each other is what makes Grove Park
such a special place. | say it often, and | mean it every
time: it is truly a privilege to be the Headteacher of this
inspiring, ambitious and warm-hearted school. With your
continued partnership, | know we will face the future with
confidence, curiosity and compassion.

Wishing you all a restful summer break.

“Your belief in our
school and in each
other is what makes

Grove Park such a
special place.”




Staffing and

Community Report

George Milton

This year has been one of growth, reflection and
continued resilience at Grove Park. | became Chair of
the Staffing & Community Committee at the start of
this academic year when Charlotte became Chair of
the Governing Board.

| would like to thank Charlotte for her leadership and
support—I have learned a great deal in this role and feel
privileged to work alongside such a dedicated team.

Staff Wellbeing & Development

Staf wellbeing remains a top priority. Grove Park has
continued to implement the three-year Mental Health
Strategy, developed with Place2Be, to support the
emotional health of staff, pupils and families. The school
promotes the eight principles of mental health and
wellbeing from Public Health and the Department for
Education and regularly reviews priorities to meet the
needs of new staff, children and parents.

Professional development is another strength. Often
praised the school’s Continuing Professional
Development offer, and staff continue to benefit from a
supportive leadership structure. Grove Park also shares
good practice with other schools through local
partnerships, helping to improve outcomes for children
across the community.

Attendance and Inclusion

Attendance is very strong at Grove Park, with figures
consistently above national averages. The school takes a
supportive approach, working closely with families and
offering tailored help where needed. Attendance for
vulnerable groups is monitored carefully, and the school
continues to balance compassion with clear
expectations.

Parent and Community Engagement

We’ve seen excellent engagement from families this year.
The Ofsted Parent View survey had a high response rate,
and feedback has been used to inform school planning. A
catering tasting session was well received, and the
Parents’ Forum continues to be a valuable place for

discussion.

The PTA has had a fantastic year, raising over £50,000
through events like the Winter Fair, quiz night, the
Summer Fair and other community events.

Looking Ahead

Foxes Club continue the successful relationship with GP
and from September 2025 will deliver wraparound care
provision in addition to after-school clubs. The school is
also exploring a shared INSET day with local schools in
2027, further strengthening collaboration.

Final Thoughts

Grove Park continues to be a place of positivity, ambition
and care. Staff remain committed to going over and
above to achieve the best outcomes for the children at
Grove Park, and the school’s commitment to wellbeing,
inclusion and excellence is clear. We are proud to
support a school that not only delivers for its own
community but also contributes to the wider educational
landscape.

“The PTA has had a fantastic
year, raising over £50,000
through events like the Winter
Fair, quiz night, the Summer Fair
and other community events.”




Teaching and

Learning Report

Martin Davies

The Teaching and Learning Committee deals with all
matters concerning educational performance of the
school and its pupils. This includes safeguarding; the
curriculum and the quality of teaching; and pupil
achievement, progress, and assessment. Grove Park
Primary School excels in all these aspects. The
Committee met three times during this year and
monitored pupils’ progress, the delivery of the School
Development Strategy and reports from the
safeguarding, Pupil Premium and SEND leads.

We began the year with an Ofsted inspection which
rated Grove Park as outstanding in all five areas of the
inspection. This is a real reflection of the day-to-day
hard work that goes on at our school by the staff,
children, parents and carers. As a committee we were
delighted that our work in scrutinising the deployment
of the curriculum, in particular, was reflected in this
wonderful outcome.

Highlights of the year include: (1) The work carried out
across the school to ensure that our children are
enjoying and developing their writing skKills, particularly
through the implementation of the ‘real world’ writing
initiative by our Assistant Headteacher, Mr Hibbert; (2)
The continued development of teaching mathematics
using the Maths Mastery curriculum - we wish our
Maths Lead, Mrs Kavangh, well as she goes on
maternity leave; (3) Our SEND provision ensures that
our staff colleagues and SEND children are fully
supported throughout the school from the initiatives
and support offered by our SENCO, Assistant
Headteacher Mrs McGregor.

Our new assessment and attainment reporting system
implemented by our Assistant Headteacher Mrs Varma
has allowed staff to focus on specific groups to target
with interventions, particularly utilising small
intervention groups for highly focused work. Mrs
Varma reported the assessment results for each term
to the committee. It was good to see that progress
across all classes was excellent, and many children
had exceeded expectations.

We are particularly pleased that children working at
both age-related expectations and greater depth
continue to be significantly above the national levels.

As Governors, it is impressive to see the emphasis that
school leadership place on our staff and children’s well-
being and mental health. Safeguarding is very important
in our school, and | am always very impressed at the
coordinated response the school offers to any
safeguarding issue that arises both in and out of the
school.

Despite our financial situation, the committee is 100%
committed to working with our staff, parents, carers and
children to ensure that our outstanding quality of
education is maintained.

In my third year as chair of this committee, | am grateful
to its current members - particularly Christine Cosker
(Vice Chair) - for their support and commitment. Thanks
also to Sally Hewett for clerking, and to Mr Hibbert, Mrs
Varma and Mrs McGregor for their informative reports
and time, and to Charlotte Pendred (Chair of Governors)
for her leadership in what has been a very busy year.
And, of course, the committee thanks Rachel Davies, our
Headteacher, for her wonderful leadership and
commitment to our school.

“Safeguarding is very important in our school and I
am always very impressed at the coordinated
response the school offers to any safeguarding issue
that arises both in and out of the school.”




Finance and

Premises Report

Joshua Maguire

As well as a providing an outstanding education,
Grove Park has an excellent financial track-record,
having balanced the books and maintained a
healthy reserve balance over many years despite
mounting headwinds. Indeed, the school ended the
2023/24 financial year with a surplus above the
Board’s target. This strong foundation is testament
to the prudent management of Miss Rodrigues and
the Senior Leadership Team.

As recently communicated, the financial situation
deteriorated as the 2024-25 financial year progressed
and the school was forced to shoulder significant
unforeseen costs on top of years of compounding cost

inflation. This resulted in a budget deficit for the year (i.e.

annual costs exceeding funding and income), which
largely consumed the brought forward reserve balance.

The growing issue was quickly identified and closely
monitored by the school, this committee and the full
Governing Board. Swift but careful actions were taken to
contain costs whilst protecting education and pupil and
staff wellbeing. These savings will be fully realised over
the next two years - however, the school will still face an
overspend of around £200,000 per year and move into
deficit in 2025/26.

As parents, you are right to be concerned and ask why
this has happened. Ultimately, the answer is that for
many years the school has been required to “do more
with less”, leading to growth in costs far outstripping
growth in funding. The recent surge in costs finally
overwhelmed the school’s ability to absorb them. We are
not alone in this - nearly a quarter of London schools
were already in deficit last year and the NEU estimates
that 75% will face funding deficits in the current year.

“The school, this committee and the Board
have been overwhelmed by the supportive
reaction to recent communications
regarding the financial challenge the
school faces.”

The school and Board are resolved to restore the school
to financial heath so that it can continue to provide its
invaluable community service on a sustainable basis. We
are also resolved to so this in a way that protects the
unique culture of Grove Park that lies at the heart of its
success by minimising the impact on education, pupils
and staff.

The generosity and support of the Grove Park parents
and PTA has been a critical factor in the success of the
school over the years - most recently demonstrated by
the successful fundraising to renew the school
playground and the summer fair. Indeed, donations and
fundraising have been critical in funding expenditure on
equipment and premises which would otherwise have
been unaffordable.

The school, this committee and the Board have been
overwhelmed by the supportive reaction to recent
communications regarding the financial challenge the
school faces. Whilst the challenge is significant, we are
convinced that it can be overcome by working together
as a community for the community. Thank you for your
unwavering support.
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The Grove Park Primary School Board of Governors

The Governing Board plays a vital role in ensuring the school is well led and delivers the best
possible education for every child. We work closely with the headteacher and leadership team, but
our role is strategic, not operational — acting as a “critical friend” to provide both support and
challenge.

One of our core responsibilities is overseeing school finances. In normal times, this means
ensuring the budget is balanced, funding is used wisely, and resources are focused on pupil
outcomes. But like many schools, we now face serious and ongoing financial pressures.

Our role is to help the school navigate these challenges responsibly and transparently — exploring
all options, making difficult decisions where needed, and supporting a sustainable financial path
forward, while protecting the core values and strengths that make our school such a special place.

Beyond finance, governors help shape the school’s long-term vision, monitor progress, and hold
leaders to account for safeguarding, well-being, and educational performance.

All governors are volunteers — including parents — who bring a range of skills and experience. We
don’t run the school day to day, but we ensure it remains focused on helping every child feel safe,
supported, and ready to thrive.

How Does the Governing Board Operate?

Our board has 17 members: 6 parent governors, 2 staff governors, and 9 from the local
community. We have a strong balance of skills across education, finance, business, law,
compliance, healthcare, and public service.

We meet regularly in both full board and committee formats:

Full Governing Board - 3 times per year

Finance & Premises Committee - 3 times per year
Teaching & Learning Committee - 2 times per year
Staffing & Community Committee - 1 time per year

Chairs of each committee also meet termly with the headteacher to plan the board’s work and
meet individually with school leaders to review key areas, including pupil progress, budgets, and
audits.

In addition, named governors take responsibility for key areas such as safeguarding, SEND, pupil
premium, and health & safety. They conduct focused reviews, meet regularly with relevant staff,
and monitor compliance with statutory duties.

All governors also visit the school and observe lessons during scheduled learning walks. These
visits help governors better understand how the school’s vision and curriculum come to life in the
classroom and how children are experiencing learning day to day.

Governors played an active role during the October 2024 Ofsted inspection and were interviewed
by inspectors to ensure statutory responsibilities in safeguarding, equality, and oversight were
being met.

We hold additional full board meetings when significant financial or structural decisions are
required — such as evaluation of major contracts, including the recent catering contract, or
approving major savings proposals as has been required this year.




Contacting the Board

If you would like to contact us, you can either write to The Chair of Governors c/o0 Grove
Park Primary School, or send a message via the school email address, which is
info@grovepark.hounslow.sch.uk and we will get in touch.

There are 17 governors at Grove Park. In addition to the Headteacher, the Board is made
up of:

Five Parent Governors, elected by the parents of the children at Grove Park
Two Staff Governors, one elected by the staff and the Headteacher

One Local Authority Governor, appointed by the London Borough of Hounslow
Seven Co-opted Governors, appointed by the Governing Board itself

e Two Associate Governors, appointed by the Governing Board itself

Each governor is appointed for a four-year term which can be renewed for a further four
years.

During the 2024 - 2025 year, the Governing Board members have been:

Charlotte Pendred (Co-opted Governor) — Chair of Governors

Martin Davies (LA Governor) - Chair of the Teaching & Learning Committee & Vice
Chair of Governors

Rachel Davies - Headteacher

Joshua Maguire (Co-opted Governor) - Chair of the Finance & Premises Committee
George Milton (Co-opted Governor) - Chair of the Staffing and Community Committee
Adriana Laguna (Parent Governor)

Suparna Sukumaran (Co-opted Governor)

Craig Russell (Parent Governor)

Ritu Nibber (Parent Governor)

Christine Cosker (Co-opted Governor)

Rick McGregor (Staff Governor)

Qona Rankin (Associate Governor)

Jennifer Forakis (Parent Governor)

Sharmila Metcalf (Co-opted Governor)

John Renard (Co-opted Governor)

Christine Cosker (Co-opted Governor)

Arjan Ahluwalia (Parent Governor)
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