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As I write this, twelve months on, here we are again, looking back on a second COVID-affected
year, during which the School’s normal practices have had to be curtailed, adapted or
reconceived. And, to our huge disappointment, we governors have been unable to visit the
school premises or meet the children and staff for the whole of this past year. Of course, it
seems likely now that, before the end of term, we will have been told that we are finally free
of most of the social restrictions which the pandemic has imposed upon us. But even if the
news is good, we know that the School will have to continue to be vigilant in coping with the
virus and the damage it has and can still do, deep into next year and, probably, longer.
The School has been brilliant in its response to this crisis, has it not? Rachel Davies and her
staff have not only worked flat out to respond to an ever-changing environment, they have
displayed quick thinking and exceptional resourcefulness and commitment. The Governors
are full of admiration for what they have achieved this year, for their up-beat approach to the
demands that have put on them, and for the care they have displayed towards the children
and one another.
During the year, there have been some changes to the membership of the Governing Board:
Rani Price was elected as a parent governor and Rick McGregor replaced Jonny Hibbert as a
staff governor. We also welcomed Sally Hewett as the Clerk to Governors. This month two of
our parent governors, Kathryn Davey (currently vice-chair of the Teaching and Learning
Committee) and Craig Robertson (currently chair of the Finance and Premises Committee),
will be coming to the end of their terms of office as governors. I’d like to thank them for their
invaluable contributions to the school and the board over the last few years. They will be
much missed.
In the Autumn Term, we will have two new parent governors — Charlotte Pendred and Virginie
Faucon — and some reallocation of responsibilities. Mark Brewer will become the Board’s
Vice-Chair, replacing David Woodward, who takes over as chair of the Finance and Premises
Committee, with Alice Hyde as his vice-chair. Debbie McMullen hands over the position of
chair of the Teaching and Learning Committee to Maryam Shahmanesh, and Laura Atherton
becomes vice-chair. Finally, at the end of this month I am stepping down as Chair of
Governors and handing over to Karen Jorgensen, who has been elected to be my successor.
It therefore seems fitting that I also hand over the writing of rest of this section of the report
to Karen. So what follows my signature is a message from her.
Have a great summer!

Professor Neil Taylor
Chair of Governors
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Chair’s Report
Having served on the Board of Governors for two years, I am pleased to have been elected by the members of
the Board as the next chair. Educating children and giving them the best start in life we can is important to me
and it is my aim to support the school leadership to deliver the best education possible. I am keen to build on
the work started by the current chair, Professor Neil Taylor, ensuring the School has a strong strategic direction
with clear goals. The Board should focus on its oversight and guidance roles and enable school leadership to
fulfil its executive function in the best way possible. I am hoping to see good integration of all aspects of school
activities into the strategy, supported by sound budget management and oversight.
I look forward to working with the members of the Board, with school leadership and with the wider school
community in the coming year.

Karen Jorgensen
New Chair of Governors (2021/2022)
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Head’s Report
I can’t quite believe that I am now approaching the end of my second year as
Headteacher of Grove Park – it has been an adventure! After the unprecedented
events of 2019/20, we had all been hoping for a year of ‘normal’ routines and
teaching – but it was not meant to be! Yet, as ever, the children, staff, parents
and governors of our amazing school have faced every challenge or change of
direction with positivity and resilience and aspiration. All of our TREE values,
Trust, Respect, Empathy and Enthusiasm, have been shown by everyone and we
have, despite the on-going challenges, achieved so much! We are very proud of
the new design and format of our newsletter and we hope this has enabled you to all see everything that has been
going on – we have so much to celebrate!
Our School Development Plan continued from 2019/20 and the impact has been wonderful to see! Our new skillsbased Art Curriculum culminated in the whole school producing the highest quality textile products in the Summer
Term: key-rings, cushions, bags and pencil cases! Our skills-based and creative approach to Art is now fully
embedded across the school and taught with a passion that is definitely mirrored by the children.
Textiles also formed a key part of our Black History Month focus in October – the whole school was inspired by the
work of Yinka Shonibare. The children all worked collaboratively to produce a piece of artwork to reflect the patterns,
colours and vibrancy of traditional African textiles. Feedback on this important month was so positive from the staff
and children and the display which culminated in the foyer was incredible!
Pupil voice in our wonderful School Council sessions has clearly let us know that our Grove Parkers find Art to be a
very mindful activity and we have been working with the children to ensure we understand how and when they feel
mindful, calm and ready to learn and play. The return to school and our response to COVID has driven our work as
a school this year and has been monitored carefully by the Governors. Central to our School Development Plan for
2020/21 has been a carefully planned and sensitive evaluation of the far-reaching impact of the pandemic on all
areas of the school (including mental-health & well-being, curriculum, staffing, admissions, finance) to inform future
priorities.
Keeping well-being at the heart of decisions at all levels and in all areas of our school has had a hugely positive
impact on the children’s outcomes. It has been a delight to present data showing attainment and progress to the
Teaching & Learning committee each term – our children are certainly not a ‘lost generation’ and their brilliant
engagement when learning at home in the Spring Term was testament to their drive and determination! We spent
the Autumn Term designing a remote learning approach that we are incredibly proud of. The staff ensured our offer
was engaging, accessible and motivating for the children while we were in lockdown. On behalf of the staff, I would
like to say the most heartfelt thank you to the parents and carers who supported their children so wonderfully with
their remote learning and Google Classroom!
Since the 8th March and the return to face-to-face teaching, the staff have been working tirelessly to ensure the
children have as many contextualised and unforgettable learning opportunities as possible. Despite the on-going
restrictions our Year 6 pupils have been busy making memories as they approach the end of their time at primary
school: performing brilliantly in their SATS-style exams; having daring, outdoor adventures at PGL and filming their
exquisite production of Alice in Wonderland. It has truly filled my heart with joy seeing the children walk past my
office in their costumes laughing and practising their lines. The staff have been utterly committed to ensuring these
children, some of whom have been at Grove Park since they were 3, have a poignant and fun-filled end to their time
at primary school. Indeed, all of the staff, in all of their roles have lived out our TREE values every day – I will never
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Head’s Report
be able to thank them enough for their hard work, passion and flexibility again this year! A huge thanks to all the
staff and our very best wishes to those who are moving on to new adventures. You have given so much and will
always be part of our Grove Park Family.
My huge thanks also to the Board of Governors – their work throughout this year has been phenomenal as has their
commitment to the monitoring of the School Development Plan. The Governors’ strategic overview and drive for our
school is so appreciated, as is their care for our children, staff and community.
In a message to our Year 6 cohort this year I reminded them of the following quote from ‘Alice in Wonderland’:

“The secret, Alice, is to surround yourself with people who make your heart smile. It’s
then, only then, that you’ll find wonderland.”
Despite the detour that life took this year – it has truly been a privilege, every day, to be the Headteacher of our
wonderful school and to be surrounded by such a caring, hardworking and ambitious community. We continue to
be open to all the possibilities that await us in the future and know that the support and challenge of the Governors,
Staff and Parents will ensure we will continue to be an inspirational and aspirational community of learners. My
eternal thanks and love to you all - have a safe and restful Summer.

Rachel Davies
Headteacher
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Teaching & Learning Committee Report
The academic year 2020-21 has been a most challenging and difficult year, but as we reach the end of
summer term, it is remarkable the amount of wonderful teaching and learning that has taken place. The Grove
Park community deserve enormous praise for persevering once again through lockdown and remote learning;
obviously praise goes to teachers and staff for their resourcefulness and dedication, but also to parents for
helping their children to keep up with schoolwork and to the pupils themselves for their resilience and
adaptability.
At the recent meeting of the Teaching and Learning Committee, Miss Arnaouti reported the assessment results
from the Spring Term and we were most impressed that, despite lockdown, the children had not only caught up
but some had even exceeded expectations. This is a marvelous achievement. We are certain that the end of
year results will be equally brilliant.
The governors also looked at how the school has promoted good learning and the emphasis placed on
children’s well-being. We fully endorsed the school’s approach that children learn best when they feel safe and
happy. This has been particularly important after the strain and anxiety that some children have felt during the
pandemic.
The Committee met three times during this year and monitored pupils’ progress and the delivery of the School
Development Plan. These meetings were all virtual. Sadly, we have not been able to take our usual ‘learning
walks’, i.e. classroom visits to see for ourselves learning in action and to chat to pupils. Hopefully next year we
will be able to come into school and resume the learning walks.
I am grateful to the members of the committee, Kathryn Davey (Vice-Chair), Rachel Davies, Neil Taylor, Craig
Robertson, Maryam Shahmanesh, Laura Albery, Azim Karimjee, and Mark Brewer for their support and
commitment, and to Miss Davies, Miss Arnaouti and Mrs McGregor for their informative reports. Next year
Maryam Shahmanesh takes over as the Chair of the Committee and I send her very best wishes in her new role.

Debbie McMullen
Chair of the Teaching & Learning Committee
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Finance & Premises Committee Report

The Finance & Premises Committee works closely with Vicky Rodrigues (Business & Operations Leader) to
ensure effective management of the school’s annual budget. During the financial year 2020/21 the school’s
income was approximately £2.4m, with the lion’s share (around £1.9m) allocated to the salaries of teachers
and all other staff.
The challenge is to maximise opportunities for pupils with the remaining funds and Miss Rodrigues’s tireless
efforts enable the school to strike the optimum balance between spending wisely in the present and preparing
for the future. The Committee would also like to express its ongoing gratitude to Brian Hardman (Site
Manager) who does a wonderful job in maintaining and improving the school’s buildings.
I am stepping down from my role as a parent governor at the end of this academic year and would like to say a
personal thank you to David Woodward for providing valuable guidance as Vice-Chair, and who I am delighted
to report will replace me as Chair of this committee. He will be ably assisted by Alice Hyde, the new Vice-Chair,
who makes frequent insightful contributions and is an excellent appointment. Kathryn Davey, also stepping
down as a parent governor, was an enthusiastic member of this committee for many years and will be greatly
missed.
Meeting once a term, The Finance & Premises Committee discusses a wide range of issues and back in the
Autumn agreed plans for the resurfacing of the L-shaped land at the front of the school. This has resulted in a
vast improvement to the school entrance and it was a real community effort with half of the funding raised by
parents through GoFundMe. This year has seen a focus on Health & Safety issues with a revamp of the
school’s policy led by David Woodward and an external specialist. Finally, plans are afoot for an exciting
project in the coming months with the school flat hopefully being converted into an additional teaching space
and a new meeting room.
The impact of Covid-19 has led to a great deal of budgeting uncertainty with a significant reduction in the
school’s income, partly due to the loss of several lucrative PTA events. Fortunately, Grove Park School has
always maintained a healthy buffer to help deal with unforeseen circumstances and this strong financial
position will enable it to thrive as normality returns.

Craig Robertson
Chair of the Finance & Premises Committee
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Staffing & Community Committee Report

The purpose of the Staffing & Community Committee is to oversee the school’s relationships with its
community: staff, pupils, parents, and external partnerships within the wider local community. Our remit also
includes the monitoring of key areas such as safeguarding, data protection, complaints, behaviour, and
attendance.
Debbie McMullen is our Safeguarding Governor, supported by Karen Jorgensen. Debbie and Karen met
regularly with Miss Davies throughout the academic year to review safeguarding at the school and reported
back to this committee each term. They continued to be very impressed by the school’s safeguarding
measures, particularly given the ever-changing circumstances in which schools found themselves over the past
year. One positive outcome of the Covid crisis has been the improved inter-agency network of support that is
now available for the school to call on when children and families need help.
The school continued to work closely with any families who needed extra support (for example with access to
food or technology); the role of the school’s Parent Support Advisor (Jo Lovatt) was instrumental in this. Staff
remained vigilant to safeguarding issues during the second lockdown and ensured that the wellbeing of pupils
was carefully monitored, even when lessons were conducted remotely from January - March. The committee
was impressed to see that, despite Covid, attendance figures for the school during the Autumn and Summer
terms were at the same level if not higher than previous terms. The school also closely monitored pupils’
attendance of online lessons in the Spring Term.
The wellbeing of the staff at Grove Park remained a focus area for the Staffing & Community committee this
year. The school introduced a new, comprehensive staff survey, which it will now run annually, so that it can
compare data on staff satisfaction year-on-year. Mark Brewer (Vice Chair), Debbie McMullen and Alice Hyde
continue to conduct exit interviews with all departing members of staff. The committee also reviewed the
school’s appraisal process to ensure that annual performance reviews are being held in accordance with the
school’s appraisal policy.
The pressure on school staff this year has been immense, for example adapting to the provision of live online
lessons via Google Classroom, and with the myriad of other issues faced by schools in terms of Covid
adjustments. In the Summer Term, along with governors and staff from a number of other local schools, I
attended a meeting to find out more about the new Hounslow Workload Charter: a borough-wide initiative which
aims to ensure that teachers have a manageable workload which does not adversely affect their mental health.
Next term we’ll be discussing how our school might join other local schools in signing up to this Charter.
The committee continued to monitor the school’s engagement with the parent community. It was great to see
the continued use of parent surveys to inform decisions on things such as the format of home learning, and
also to see the ‘Parents’ Forum’ moved online via Zoom, making the meeting more accessible to many parents.
Next term, with the lifting of restrictions, we hope to see parents being able to participate more actively in the
life of the school once more, and the school re-establishing its traditionally strong links with the wider local
community.
The committee would like to thank all the staff at Grove Park for their tireless hard work, positivity, adaptability
and resilience this year - and to wish them a very restful summer break.

Laura Albery
Chair of the Staffing and Community Committee
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Governing Board - Who We Are
Contacting the Board
If you would like to contact us, you can either write to The Chair of Governors c/o Grove Park Primary School, or
send a message via the school email address, which is info@grovepark.hounslow.sch.uk and we will get in touch.
There are 15 governors at Grove Park. In addition to the Headteacher, the Board is made up of:
Five Parent Governors, elected by the parents of the children at Grove Park.
One Staff Governor, elected by the staff.
One Local Authority Governor, appointed by the London Borough of Hounslow.
Seven Co-opted Governors, appointed by the Governing Board itself.
Each governor is appointed for a four-year term which can be renewed for a further four years.

During the 2020-2021 year, the Governing Board members have been:
Neil Taylor (Co-opted Governor) - Chair of Governors
David Woodward (Co-opted Governor) - Vice-Chair of Governors & Vice-Chair of Finance & Premises Committee
Rachel Davies - Headteacher
Debbie McMullen (LA Governor) - Chair of the Teaching & Learning Committee
Craig Robertson (Parent Governor) - Chair of the Finance & Premises Committee
Laura Albery (Parent Governor) - Chair of the Staffing & Community Committee
Karen Jorgensen (Co-opted Governor)
Mark Brewer (Co-opted Governor)
Azim Karimjee (Co-opted Governor)
Laura Atherton (Co-opted Governor)
Alice Hyde (Co-opted Governor)
Maryam Shahmanesh (Parent Governor)
Kathryn Davey (Parent Governor)
Rani Price (Parent Governor)
Rick McGregor (Staff Governor)

8

