GROVE PARK PRIMARY SCHOOL
PARENTS FORUM, SPRING TERM, via Zoom

17.3.26

Attendees: Rachel Davies, Headteacher and Safeguarding Lead (RD)
Joanna Lovatt, Chair and Parent Support Adviser (JL)
22 Parents & Carers

1. There were no apologies for this meeting. We wished a Happy St. Patrick’s Day as well as a
happy and blessed Eid for Friday.

2. The actions from the previous meeting have been completed.

e RD reminded staff of the list of recommended viewings for the end of the school
day.

e “Little Foxes” confirmed that all children had to put away any phones or smart
watches until after their wrap-around care had finished.

e The light by the door for pick up after Wraparound is now fixed.

3. NEW ISSUES FOR DISCUSSION

«» TEACHING ASSISTANTS — how has the new model impacted homework practices?
Writing output? And has it impacted children’s outcomes?

o RD was very grateful to the two families who raised this on behalf of the
school.

o RD addressed the issues raised in three parts as they were not dependent
upon the change of the Teaching Assistants (TAs) model.

o With regards to the HOMEWORK, this has been evolving over years (and will
continue to evolve) with feedback from parents/carers, children and
analysing up-to-date research.

o Homework should not be a new learning action nor should it involve reams
of writing. Research consistently shows that homework plays a very minimal
role in the outcome of children at primary school level. Year 6 is the
exception where it is important that the children start to build the skills of
independent study, revision and organising their time — bigger life skills and
preparation for homework at secondary school . There are significant
parents/carers who have busy lives, as do children, so we need to respect
their life/work balance too.

o Marking homework by TAs is not a good use of their time. That time is
better spent doing intervention work with small groups or directing work
live, in the classroom environment. This has not been in response to the
new TA model — it has been something we have been working on over the
last few years.

o RD welcomed the comments as when parents/carers are invited to their
“Meet the Teacher” sessions at the beginning of September, the school will
highlight the aims and strategies for children during their year. RD



WRITING has recently undergone a huge review, based on the latest
research. This highlighted the drive towards less writing in books and more
about the agency (ie Quality/depth) of writing.

Less focus on quantity and more to do with children editing and reflecting
on their writing. This has shown up in the Key Stage 2 SATs results. In 2024
91% of Year 6 students achieved age related expectation in writing; in 2025,
that rose to 95%. This is a direct result of the new pedagogy and curriculum
approach, headed up by Mr Hibbert, Assistant Headteacher

CHAT BOX COMMENT — the feedback was duly noted by one of the parents,
who thanked RD.

THE NEW TA MODEL. Nursery and Reception classes all have full time TAs.
Year 1 classes have their own TA in the mornings. All other classes in Key
Stage 2, apart from one) share a TA between them, in the mornings (which
previously, they had a TA each in the morning).

Additional Support TAs work flexible across the school supporting those
children with the greatest need and this is not the same throughout the
year. The school are consistently reviewing where this support is best
placed.

SEND TAs are funded through budgets that come with SEND children and so
work outside of the new model. There is a meeting on Thursday 19" March
on the future of the financial budget and whilst very difficult decisions have
had to be made, they were based on addressing where the most complex
needs were required.

The school’s Governing Body review every class in terms of their attainment
and progress. So far, there has not been any impact on results. It will
continue to be scrutinised.

Meanwhile, Grove Park Primary School (GPPS) is almost full (currently there
are 5 spaces available). If we maintain these number this will be really
positive for school funding as it is based on pupil numbers in October

Like all schools, GPPS are seeing greater needs and vulnerabilities amongst
their intake so staff training is focussed to address this. This is also built into
the School Development Plan (a 3 year rolling plan that all schools have to
produce).

In addressing the financial deficit, which hit the school very quickly, no
redundancies had to be made and all changes will be reviewed continuously
throughout the year.

A parent mentioned the impact of staff absences, particularly teaching staff.
Where possible, short term cover is provided by a staff member known to
the class but if likely to be more than a day, supply staff are bought in (with
feedback welcomed from both parents and other staff).

+«+ SETTLING DISPUTES IN THE LUNCH PLAYTIME

O

In previous years, the School Meals Supervisory Assistants (or SMSAs) used
to be allocated to each class, who then reported back to the relevant
teacher about any difficulties the children may have experienced during the
lunch break. However, this impacted the learning timetable after lunch and
also delayed the issues being dealt with.



o Now, low level issues are dealt with by the SMSA on the spot (and the
processes are built into the school’s Behaviour Policy). Medium level issues
are also dealt with by the SMSA on the spot but will also be reported to the
teaching staff afterwards. High level issues automatically go straight to a
member of the Senior Leadership Team (SLT).

o Training takes place during the year. However, RD is again very grateful for
the question being raised as it is a reminder to revisit this as a focussed
training module for the SMSAs. The key to the question raised is the child’s
perception that is key. Parents should not be left to deal with issues at the
end of the day when they do not have access to the relevant resources to
address it. Much better to deal with it in that moment. The Policy isn’t
impacted by this but it is the chance to remind staff of the procedures in
place and the context. RD

+» ANY OTHER BUSINESS

o PARENTS INPUT - one of the attendees, talking from a Key Stage 1
perspective, said “complete compliments” should go to the school staff
working through the playground dynamics. Since the beginning of the year,
she was impressed with how staff got each child to engage with others,
working on inclusivity, positive gender modelling and addressing the issue of
“cliques”. She wanted to pass on her gratitude to how effectively this has
been applied. RD

o CHAT BOX COMMENT — The parent volunteers in the library once a week
and said how much she and the children seem to be loving the new library
initiatives and new books. She felt it was working very well and thanked the
school. RD

o RDreminded parents also of the “Reading Buddies” scheme that enriched
both the older and the younger students involved.

o With the number of hours that volunteers from parents/carers had given
the school this academic year, it equated to around £23,000 of working
hours, which the school and staff are hugely grateful for.

o Our gratitude to all the parents and carers who provide input and/or attend
the Parents Forum —it is invaluable.

END OF THE MEETING. A new date will be sent out for the Summer Term’s Parent Forum in due
course.



