Grove Park Primary School

Parent Teacher Association

Minutes of The Parent Teacher Association Annual General Meeting

Tuesday 4th October 2011
7.30pm

Present: Andrea Hamilton, Lucy Barrett, Rebecca Singer, Liz Graham, Phil Morgan, Alex Cornelius, Michelle Mead, Erin Maury, Juliet Wells, Jonathon Graham, Steve Staniland, David Price, Karen Doe
Apologies: Ulrike Chesney, Amanda Letch
Welcome to all from the Co-Chair, Andrea Hamilton
No minutes of the last meeting and no matters arising.

Chairs report

Andrea Hamilton reported:

Overview:

The academic year of 2010/11 was a busy time for a newly formed PTA.  With a relatively small number of PTA members over £18,200 was raised over the course of the year.  At last year’s AGM the PTA agreed to run the 2 football tournaments, the Christmas and Summer Fairs and continue with the cake sales.  

However in reality more events were held as the PTA was given additional support from various parents.
Christmas Term
The year started with a quiz night coordinated by Veronique Chateauneu which was well attended and raised approximately £850.  This was followed by the autumn football tournament.  For the first time Rocks Lane was used as a venue which proved very advantageous in attracting additional traffic to the refreshment stall and the event raised a very healthy £1,175.  Huge thanks are due to Marsha Glean for her enthusiasm and energy in organizing and running the tournament.

Christmas festivities were licked off with Erin Maury kindly running the wrapping paper drive again.  The Christmas Fair itself was a great event which generated over £6000.  As in previous years the Fair was bought to life with the fairground rides and Santa’s Grotto.  The raffle and silent auction generated around £3,500.  Mrs Lee asked the PTA to provided refreshments at the Carol Concert and as we did not have time to obtain a liquor license the PTA provided mulled wine and mince pies free of charge but ran a small raffle and held a collection which raised about £40.

The PTA provided funds for the Elderly Neighbours Tea Party, teachers were given funds to buy small gifts and bags of sweets, left over from the sweet stall were given to each class on the last day of term.
Spring Term

The Spring Term started with a Beat the January Blues raffle.  Our thanks to Carol and Richard Brundle who ran a wine tasting Quiz night which was fabulous and raised a healthy £700.
Thanks also to Jane Stevens and Juliet Lewis who co-ordinated a sponsored walk round Chiswick House Grounds.  Feedback from last years’ event was taken on board and the walk was longer this year.  Around 20 families joined the walk and the event raised £500.
The PTA provided each class with Easter Eggs to give to each child on the last day of term.

Summer Term 
Marsha Glean again worked her magic at the May Football tournament which was held at Chiswick Community School raising over £1,200.  Aktiva kindly sponsored the event giving £200 and a raffle prize.  

The PTA provided breakfast for 100 children during the Healthy Schools Week.

The Summer Fair was very well attended and in addition to the fairground rides the London Fire Brigade made a welcome appearance.  The event raised nearly £6000 with the majority coming from the raffle and silent auction.  
Thanks
Once again this year our fund raising was boosted by estate agent board sponsorship from Foxtons.  Paying £15 per board for 60 boards for the Christmas and Summer Fairs and the Spring Fling weekend a very healthy £2,700 was raised over the course of the year.

A special thanks goes to Philip Morgan who works for Britvic.  He was able to provide soft drinks for all the events we ran but also received a pound for pound charity donation from Britvic, up to a value of £250 per event.  This generated an additional £1,500 over the course of the year and in particular doubled the final figure raised from the sponsored walk.
Cake Sales ran throughout the year raising over £800 and a huge thanks goes to all the parents who baked, bought, sold or purchased!

We would like to thank Gillian Hodgess for all the help and support she gives us when it comes to organising and communicating our events and printing out the endless materials that are needed.  Mr Hardman has also been a great help with his knowledge, experience and man-power. Thanks to Amanda Letch and Ulrike Chesney’s involvement with the PTA this year. Thanks also to Mrs Lee for her support of all that we did last year, in particular her much valued participation at the Christmas and Summer Fairs.  
Numerous other parents and teachers helped to make all our events a success and we hope that this generous spirit of participation continues this year.

The PTA moving forward:

With 3 members of the PTA team leaving the fold we now actively need to attract to new members to keep the PTA moving forward.  Our thanks go to Rebecca Singer our outgoing Co-Chair, Liz Graham the outgoing Secretary and Gary Chambless who has moved to warmer climes in Kuwait. Phil Morgan is reducing his commitment, leaving myself as Co-Chair and Lucy Barrett as Treasurer.   As was suggested last year the roles of Chair, Secretary and Treasurer are ideally held for 2 years, this allows individuals to “learn the ropes” in year 1 and then pass on their expertise to the incoming team in year 2.
Our thanks to those that have come forward already with offers of help and ideas for events, there is support in the school and we feel confident that a new team can be formed quickly to continue with our very valuable fund raising.  We need to appoint a new Co-Chair and Secretary but we would also like to pursue the idea of having project teams for events.  This would take the overall onus of running each event away from the core PTA team and allow people to participate on a more short term, event by event basis.

We already have volunteers to run a quiz night in the Autumn and Spring terms, which is fantastic, and we are looking to establish a project team for the Autumn Football catering and a team to spearhead contacting local business to generate the raffle and silent auction prizes.  This task fell on one person to do on their own for the Summer Fair which proved rather too much!
We are investigating Just Giving as an additional way for parents to donate and hope to have an update on this in the next month or so.

2011/12 Events
Christmas Term
Oct/Nov – Christmas Paper sale

5th November, Football Tournament Rocks Lane

November Quiz Night

10th December Christmas Fair

Spring Term

Quiz Night

Summer Term

May – Football Tournament Chiswick Community School

May – Healthy Breakfast 

June – Summer Fair.

We would of course welcome other fund raising ideas if people are prepared to run with them!

Treasurers Report

Lucy Barrett reported:
Income

	Events
	
	Net Income

£
	% of

Total

	November Football
	
	1,175
	6%

	May Football
	
	1,353
	7%

	November Quiz Night
	
	853
	5%

	March Quiz Night
	
	1,616
	9%

	Christmas Fair
	
	6,371
	35%

	Summer Fair
	
	5,790
	32%

	Other
	
	1,134
	6%

	Total
	
	18,292
	


The PTA made £18,292 in the academic year 2010/11.  During the year the PTA tried to focus its’ fundraising on a few core events with other volunteers taking the lead in running the Quiz nights and the Sponsored walk, with PTA support.  A strategy we would like build on in 2011/12.
Historically, a significant proportion of our income has come from sponsorship.  Thankfully this year Estate Agents have been interested in sponsoring boards. The PTA has sought to maximize this income, whilst trying not to take advantage of the school community’s good will in allowing boards outside their homes.   Sponsorship, including £200 from Aktiva, contributed £2,900 for the year or 17% of total income.

We received £1,500 from Britvic as a result of Phil Morgan’s active participation in the PTA and their scheme for supporting their employees’ charitable activities.  We hope that Britvic will continue to support Phil’s fundraising on behalf of the PTA in 2011/12.
The Christmas and summer fairs once again made a huge contribution to PTA fundraising, in total £12,161.  The largest contributions at the fairs came from the silent auction (22%), the raffle (12%) and sponsorship (see above).  Though we purchase the top prize for the raffle, the success of the silent auction and raffle is dictated by the high quality of the prizes donated by local business and parents.  Ideally the PTA should have a small team dedicated to maintaining good relations with these donors in order to retain their good will and support.
Catering at all events is very profitable particularly as we receive the support of Budgens and local butchers Mackens and K Hammond for many of the events, where they either donate food or supply at cost.  The support of Britvic has also meant that we have not had to buy soft drinks for any event this year.   The variety of food at events particularly at the fairs, not only makes a significant financial contribution to the fundraising, but also reflects the diverse makeup of our school community.
The cost of running the football tournaments has increased recently due to the charges for pitch hire.  We may need to renegotiate this in the future.
Regular cake sales over the course of the year contributed £852.  Slightly lower than last year – we would like to encourage class reps. to galvanize the support of their cake bakers to increase the total this year.  The PTA will be more proactive in giving advance notice of the sales.
The wrapping paper sales and sponsored walk together contributed more than £650 to income this year.
Expenditure
All the items on Mrs Lee’s wish list for 2010/11 were funded as follows:

	Wish list
	Expenditure £

	
	

	IT
	10,702

	Books
	1,871

	Classroom Money
	400

	School Trips
	1,200

	Christmas Activities
	500

	Unofficial School Fund
	1,500

	Listening Centre Equipment
	709

	Music
	510

	Sport
	500*


*The figure for sport is estimated, The school is still awaiting the invoices.
There is currently over £20,000 in the PTA accounts available to fund Mr Cornelius’ wish list for the year.

In summary the PTA has done well to maintain the level of income achieved in 2009/10.  The PTA needs to continue nurturing good relations with local businesses to ensure the financial success of future events, particularly given today’s uncertain economic climate.

Other Points of Note

The accounts prepared for this meeting have been audited by Richard Brundle and the annual return will be completed shortly.

Head Teachers Report

Alex Cornelius said how proud Mrs Lee had been of the PTA’s achievements last year and he commented that we are a very lucky school to have such large sums raised for the benefit of our children’s education.  He explained that with Hounslow cutting their budgets from next April the funds that the PTA raise will be increasingly vital.  He will of course keep all parents in the school fully informed of funding developments.

Discussion arose around giving more regular updates to parents on where funds have been spent and how that investment affects our children’s day to day experiences at the school and this was duly noted.  
School and Parent Wish List

In principle the school wish list was agreed, however many of the figures were estimates so this approval was made subject to firmer quotes and the availability of funds.
The main expenditure for this year will be the development of an outdoor classroom for 30 children with outdoor storage. A music week is planned and will include bringing in specialist professionals to create further quality experiences for the children.  Apple Macs and Ipads may be purchased although Mr Cornelius made the caveat that requirements change so quickly and he intends to discuss with his IT consultant how best to develop IT within the school.  Funds for focus weeks, general class funds, coach trips, Christmas gifts for the children and the elderly neighbours tea parties will continue to be funded by the PTA  
New PTA members

No-one firmly put their hats in the ring for the roles of co-chair and secretary, however Jonathon Graham said he would consider a role and Steve Staniland said he would be discussing it with his wife.
To move forward effectively the PTA needs to have fresh blood with fresh ideas and the energy and drive to continue with such valuable fundraising.

A coffee morning was suggested in the near future, perhaps co-run with the govenors to try to generate further interest and firm commitment from more people.
Any other business
The most pressing PTA issues are to find a project team willing to take on the catering for the football tournament planned in November and galvanise support to approach local businesses to make donations to the raffle and silent auction for the Christmas Fair.  The next PTA meeting will take place in the next week or so.

The AGM was brought to an end with huge thank you to those that attended the meeting and to all those who helped raise such a great sum of money last year.

