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At a meeting of the Governing Body of Grove Park Primary School held at the School on Wednesday 9 March 2011 at 6.00 p.m.

Present:
Mrs S Alexander
(Chair)

Mrs J Hanna

(Vice-Chair)

Ms C Brundle, Ms U Chesney (part time), Mr J Hingorani, Mrs M Lee (Headteacher), Mrs D McMullen, Mr A Millington, Ms A Wyles

Correspondent:
Mrs D Howley
Also Present:
Mr S Birnage (Deputy Headteacher), 



Ms J Earthy (PA to Headteacher and Deputy Headteacher)

1.
Apologies for Absence

The Correspondent checked the number of Governors present to ensure that the meeting was quorate.

Apologies for absence from the following Governors were received:

Mrs M Buchanan, Mrs F Hussain and Mrs J Wells had sent their apologies.
Ms M Arihi did not attend. 
2.
Declarations of Personal Interests

No Governors declared any potential conflicts of interest with regard to items on the agenda.

Mrs S Alexander advised that this was the first formal meeting since the ratification of the new Headteacher appointment and thanked all who were on the panel and supported the School through the process.

3.
Membership

a) Changes to Membership of Governing Body:  Mrs S Aliyaa had 
resigned, leaving 1 Parent Governor vacancy.  A Parent Governor 
election was in hand. 
b)
Governing Body Lists 

These were checked, amended as required and returned via the green 

bag.
c)
Governor Disqualification Forms:  

These were distributed and completed by Governors.

d)
Forms for Register of Interests (yellow forms)


These were distributed and completed by Governors.
4.
Academy Status & Local Government Changes – Discussion
Mrs S Alexander gave the background to the changes following the LA cuts and the publication of the Government’s White Paper.  Schools in the area, particularly the secondaries, were moving to Academy status.  Mrs M Lee circulated a paper.
A small group of Mrs S Alexander
, Mr J Hingorani and Mrs D McMullen would form a work party to investigate. Ms A Wyles would join.  There was some information from the recent HSGBA meeting.


Mrs M Lee had done some in depth research on the web.

.
Schools could consider enlarging their Nursery and it was possible that the School could consider 26 places for 2 year olds in the afternoons.

There was an issue with the PRU (used if a School excluded a pupil for more than 5 days).  Until now, this had been at The Bridge, which funded places for pupils.  There was a feeling that schools should now pay for this.
Schools would no longer have SIPs.  Grove Park had benefitted from having Ms C Thomas.  SIPs visited each term to validate schools’ judgements with very rigorous questioning. SIPS also support Headteacher performance management.  Schools would now need to buy in this service.  Ms C Thomas was willing to be of service to the School and SIP provision would be budgeted for.  Should a school be judged satisfactory or inadequate by OfSTED, the LA had a statutory duty to monitor the school and would provide a SIP.  Interrogating the data was useful and it was likely that the LA would offer one visit.  

The Government was abolishing the QCDA and the GTC.  At the moment every teacher has to be registered with the GRT, without this there could be problems with e.g. striking off a teacher.  


The Government was also looking at OfSTED inspections.


Academies/Trust status:  The LA’s secondary schools were quite eager to take on more independence and were already outsourcing payroll and HR.  With Academy status, schools would be responsible for finding services and for quality assurance.  There was already 1 Academy in Hounslow and there were lots of secondary models, but very few primary models, making it difficult for the School to judge. For the last 5 years, the Chiswick Headteachers had been close knit, with a strong feeling of unity in the Chiswick primaries.. In fact a soft federation was in place.  Colleagues were unsure what being an Academy brought.  A negative was that schools would have to manage staff completely, including job descriptions, pay, sick pay, pensions and funding or buying into pensions as well as take responsibilities for their buildings.  There was a different structure in secondaries, with many having a School Business Manager.  The Chiswick schools were not sure about Academy status but wanted to work together in collaboration. 
Mrs S Alexander added that Trust and Foundation Schools were similar with the pay issues.  There were 2 steps: at Foundation, a school would take on staffing and premises; with Trust, the school could operate on its own or in a group, and could manage the premises.  Funding would come via the local authority.  An Academy would have a 7 years’ agreement with the DfE and the money would go direct to the school.  There would be economies of scale when buying back from the LA for secondaries, whereas with a small 1 form primary it would be difficult. It was looking difficult for such schools to be financially viable.
Mr J Hingorani advised that the work party was looking for advice on academies; there did not appear to be anyone at the DfE who could advise.  It was understood that schools received £25,000 to help towards costs when they were accepted as applying for academy status.  The research was continuing; it was difficult to discover the pros and cons in the long term of academy status. 
Schools would not survive without some collaboration and sharing of expertise, etc.  A school could convert from Trust to Academy.  It had been suggested that schools collaborated on research and another meeting would take place in the first half of the summer term to decide and to see what schools would need to do to ready themselves if going to academy status.  
Mr A Millington asked about the protocol. Mrs S Alexander replied that the Trust mechanism had been set up to improve schools.  The Coalition saw them as independent state schools, who could set their hours, curriculum and pay.  The LA would still have responsibilities if a school failed as an academy, but this would not be known until it happened.  It was likely there would be less support.

Mr J Hingorani asked if there would be a reduction in services as schools went to academy status. Mrs M Lee responded that from now on, there would be a 6 months’ notice period for council services to prevent this.
Mrs S Alexander queried whether private services would be less expensive. Mrs M Lee answered that Hounslow would now be business services, but they were losing very good people, as this was not the first round of redundancies.  The secondary schools were pushing forward, because they were bigger schools, with bigger money.  There was more work to be done and colleagues would be meeting next term.
See attached confidential minute. 
5.
Report of the Headteacher 

This had previously been circulated and the following points were noted:

a) Mr S Birnage distributed a paper on Assertive Mentoring, which had been in place for 2 terms.  It put children at the centre of the assessment process and had been adapted to fit Grove Park.  All children had Assertive Mentoring one to one 15 minute meetings with their class teacher every half term to discuss their targets, with the children involved in setting targets.  Rigorous tracking was taking place for Literacy and Mathematics and interventions where appropriate.  Staff were confident in Literacy and Mathematics.  Pupils were independent learners, using critical thinking. All the children were given targets, not just the less able.  A lot of research had been undertaken first and Assertive Mentoring was running well.  There were appropriate targets, which were specific enough and measureable.  It was not teacher led, but child led, giving personalised learning.  New targets were set each half term: one for Literacy, one for Mathematics and one for behaviour.  They would be reviewed in the next half term and new targets set.  The Assertive Mentoring timetable was complex, requiring two mornings out of class.  The targets were shared with parents at the consultations.  In the summer term targets would be sent home.  

Mrs S Alexander commented that feedback had shown that parents wanted targets.  She asked the Parent Governors for their opinions and they responded that their children liked the one to one time.  

Mr S Birnage added that parents were informed how their children were doing at parent consultations, now the School was informing the children through Assertive Mentoring. The School had been able to analyse gaps in Mathematics as well as Literacy, giving whole school trends e.g. the use of finger spaces.  The intention was to embed Assertive Mentoring throughout the School to assess the impact on children’s attainment and achievement.  Parents would be involved in the process, with children given control.  The School was looking to replace some of the IEPs for School Action children next term; currently, their targets were given termly, doubling work.  However, this would be continued with School Action + and the statemented children.  
Mrs S Alexander thanked Mr S Birnage for his report. 
Governors enquired whether the expectations of the children were too high. Mr S Birnage replied that teachers were getting skilled in not making targets too hard or too easy.  It was very much a very honest conversation to identify the steps to get there.  The children were more skilled at targets.  There had been a lot of training for staff.
Mrs M Lee added that targets were reviewed and the children were given stickers if they had met or achieved the targets.  The targets were not National Curriculum levels; this was about progress and giving incentives.  The peer coaching in the School was brilliant.

b) SIP report:  the next visit was scheduled for the following week.  A gender imbalance in achievement had been identified and a paper was circulated.  Mr S Birnage reported that the School would be monitoring and assessing the gender issue through the rest of the year. SLT met today to discuss gender issues.  Boys were encouraged through non-fiction topics, Rapid Mathematics and One to One tuition.  The School had held a dads’ reading morning and a mums’ Mathematics morning was planned.  There were lots of girls’ Mathematics groups to build confidence, especially for years 5 and 6.  The girls were competitive.  
(Ms U Chesney left the meeting at 7.15 p.m.)
c) Mrs M Lee thanked the Governing Body for agreeing to her 6 months’ as an adviser.  It had been good to work with other Headteachers, giving quality coaching time.  Mr S Birnage had had the opportunity of being in charge 2 days a week.  She thanked him, saying that she had every confidence in him.  She also thanked Kate Upshaw for acting as Deputy Headteacher while she was out.  The experience had taught that the whole school had a lot to offer.  There had also been a lot of visitors. The School needed to develop middle leaders.  A Reception teacher was the Literacy co-ordinator. 
d) Mrs M Lee was in e-mail correspondence with the new Headteacher and he would attend SLT meetings later in the summer term.

e) Staffing:  the School had a very strong staff.  The TAs were good and strong in depth, which was not the national picture.  A maternity leave return (for 3 days a week) was expected before the end of the year.
f) Monitoring:  the SLT regularly looked at the children’s books; it was a healthy picture.

g) There had been a lot of effort to communicate the PHSE policy to parents including evening meetings and a daytime Parent Forum meeting.

h) A range of parent workshops had been held.

i) Governors were thanked for providing the annual staff lunch.

Governors agreed the report and thanked the Headteacher.

It was agreed to take a short break at 7.25 p.m.
The meeting resumed at 7.35 p.m.
6. Minutes of the Last Meeting

The Minutes of the last meeting of the Governing Body held on 16th November 2010 were agreed as a correct record and signed by the Chair.

7. Matters Arising from the Minutes

(i) Ms J Earthy kept the Governors’ correspondence.  The Terms of Reference were to be signed.
ACTION:
Mrs S Alexander

(ii) Chair’s group Terms of Reference (see item 8 below).
(iii) Refers 6 (i):  The Community Committee would further discuss the parents’ questionnaire.
ACTION:
Community Committee

(iv) Refers 6 (iii):  Safeguarding:  this item had been completed.
(v) Refers 6 (iv):  Governors’ induction pack:  this item had been discussed and a further meeting was needed.  This would be reported to the Summer Governing Body.
ACTION:
Governors

(vi) Refers 7 (ii) (c) (d):  Assertive Mentoring (see item 5 a) above).
(vii) Refers 7 (iv):  Governors had been unable to attend the PHSE Inset.
(viii) Refers 7 (vii):  This had been completed.
(ix) Refers 9 (i):  The Chair’s group had made a lot of progress with the review of policies.  Mrs M Lee advised that Kate Upshaw had been working on some of the Teaching &Learning policies.
(x) Refers 9 (ii):  see item 8 a) below.
(xi) Refers 9 (iii) and 111 (i):  These had been completed.

(xii) Refers 12 (iii):  Some Learning Walks had been undertaken. Governors welcomed them. Mrs M Lee would e-mail the remaining dates again.

ACTION:
Mrs M Lee

8. Reports from Committees

a)
To agree Terms of Reference for the Chair’s Group:  these were agreed.
b)
To receive any reports:

i)
Finance & Premises Committee:  the last meeting was on 16.02.2011 and approval of the minutes was awaited.  The Committee had gone through the current budget report; there were no significant under or over spends.  There were some cost savings of c £10k used to support the storage project near the Nursery.  It was proposed to turn the Mathematics storage into another meeting room.  All of this would start at Easter and should be completed by half term.  Completed items were listed:  there had been an issue with the windows and the glazing was now guaranteed for 10 years.  It was not essential to change the fire doors.  This would have been at a cost of £2,000 for each of the 8 doors.  The draft Finance Policy had been discussed.  All comments were to be fedback and the revised policy would go to the next meeting and then to the summer Governing Body meeting.

ACTION:
Governors


There had been discussion following the Bursar’s financial report.  Mrs M Lee advised that the School would be using more services from the LA to give a financial history with the change over and to maximise the talents of people here.  Ms J Earthy was reducing her financial input and increasing her administration work.  The School was exploring the possibility of recruiting a School Business Manager.  The 2001-12 budget was on hold due to the cuts etc. and would be reviewed at the next meeting and then go to the next Governing Body meeting.

ACTION:
Finance Committee
ii)
Curriculum & Standards Committee:  the minutes were circulated and it was agreed to defer this report until the next meeting.
iii) Community Committee:  the minutes were agreed; they included an update on staffing issues.  New staff members were settling in.  2 teachers were on maternity leave (see also 5 (e)). 
iv)
Chair’s Group:  Mrs S Alexander reported that they had reviewed actions, staffing issues and the process round the new Headteacher induction.
9. Financial Management
Governors noted Michael Gove, Secretary of State for Education, announced the decision on 15 November 2010 to end the current FMSiS with immediate effect & develop a simpler standard as a replacement (www.fmsis.info/)

a)
Lettings Policy:  an extensive review had taken place in summer 2010, with a review date of summer 2013.
b)
2011-12 Budget:  Delegation of budget approval to Finance Committee to meet mid-June deadline for submission (this should be minuted as agreed).  Agreement & Submission to be reported to Summer term GB.  Governors agreed to delegate budget approval to the Finance Committee.
10. Policies

a)
To ratify the Financial Policy:  see item 8 (b) (i) above.
b)
To agree the Governors’ Visits Policy:  Mrs S Alexander thanked Mrs F Hussain for her research.  The Policy gave the rationale for visits and monitoring impact, giving examples of focus areas, observations, guidelines and a proforma.  It was important for Governors to learn, not to inspect.  There was a place on the place on MLE to record visits and comments.  Governors asked Mrs M Lee to share their comments, etc. with staff. Ms U Chesney had the role of co-ordinating visits and to facilitate setting up meetings.  Named Governors should liaise with the relevant co-ordinator.  Governors agreed the policy.
11.
Governor Training & Development (including GB Self Evaluation)


There was an opportunity to share any training undertaken and could be logged on the MLE.  Mrs D McMullen had undertaken the first Learning Walk, which had been very instructive.  Mr J Hingorani and Mrs F Hussain had visited years 4, 5 and 6 and looked at children needing support. Mrs S Alexander had attended the data meeting for years 5 and 6, which had been very helpful to understand the rigour and creativeness.  Mrs F Hussain and Mrs S Alexander had undertaken a Learning Walk in philosophy week, looking at different scenarios created by the children, who were very engaged, using critical and investigative skills.  A Learning Walk was planned for EY, year 1 & years 2, 3 and 4.
12.
Named Governors
To consider appointing the following Governors:

i)
Assessment Governor: Vacancy
ii)
ICT Governor: Vacancy

iii)
Parent Engagement Governor: Vacancy

It was agreed to defer this item.  Governors were asked to contact Mrs S Alexander if they were interested in any of the vacancies.

ACTION:
Governors.
b)
To receive any reports:

i)
SEN/G&T Governor: Mr J Hingorani had seen a breakout session, part of the programme going back to basics in Mathematics, looking at the addition of 2 and 3 digit numbers and children’s progress.  The children were very engaged and he congratulated the staff.  A visit for SEN/G&T had been arranged for the following week and 2 more Governors were invited to look at strategies.  Mrs M Lee advised that next year’s Nursery and Reception had large numbers of pre-statement children, above average numbers.  It was felt this was because the School dealt well with this and had a good local reputation.  Applications were ongoing.  She believed that more than 1 statemented child in a 1 form entry school was detrimental to other children and there would be an increased child/adult ratio.
ii)
Safeguarding Governor:  Ms C Brundle reported that the audit had been done and Recruitment &Selection and e-Safety were currently being updated.  The School was re-running training on the use of restraint.  Governors should check their training records on the MLE, particularly Basic Child Protection training.
ACTION:
Governors.
iii) Governor for Looked After Children:  A meeting had taken place.  There was one 1 LAC.  Mrs M Lee confirmed that she was the designated teacher.
iv)
Link Governor:  Mrs F Hussain was not present.
iv) HSGBA Representative:  Ms U Chesney had attended, as reported at item 4 above
vii) Health & Safety Governor:  Ms C Brundle referred to the windows reported at 8 (b) (i) above.
vii) Governor Visits Coordinator:  See visits listed above.
viii)
Literacy Governor:  Mrs F Hussain was not present.
ix)
PHSE & Health Schools Governor:  Mrs J Wells reported that Healthy Schools status had been achieved.  She had visited the School and helped with the workshops.
x)
Sustainability/Ecoschools Governor:  Mrs D McMullen would report back next term.


13.
Report of the Director of Children’s Services and Lifelong Learning 


Mrs S Alexander circulated a summary sheet.
A. CSLL Department Consultation 

The School had responded by the deadline of 02.02.2011. 
B. Review of the Priority Admission Areas 2012-2013 
The School and the Chair of Governors had responded by the deadline.  The suggestion was for a Chiswick super PAA.  

C. Proposed Admission Arrangements for 2012-2013 
The deadline was 25.02.2011.  There were no relevant changes. 
D.
School Place Planning Strategy 2010-2020
A revised strategy was online.  The Chair’s Group had discussed this and felt that the School should never be less than 2 form entry with the Nursery, to provide a through education.
E.
School Term and Holiday Dates 2012-13 and 2013-14
There was an extra day with the Royal Wedding on 29.04.2011.
F.
The Schools White Paper – The Importance of Teaching 

Governors noted this item and the trialling of a new approach to exclusions and that there would be no SIPs.  More information was required.  
G.
OfSTED Monitoring Inspections of Satisfactory Schools 
Governors noted this item.  Follow up visits would be more often.
H.
Abolition of FMSiS and Introduction of New Financial Management Website 
Governors noted that there would be a new website to support schools.  The Finance Committee would monitor changes and introduce accordingly.
I. CPD Online
Governors noted this item and that they would be issued with logins and passwords.
J. Hounslow School Governing Bodies Association (HSGBA)
The last meeting was on 16.02.2011.  
K. Update on Governor Representation on Council Committees
Governors noted the openings and that the deadline had passed.  

L. Education Appeals Panels
Governors noted this item.  The request would b passed on to the PTA.
M. Awards and Recognition
Governors noted this item.  
N. Val Blackwell
Governors noted this item.  
O. Summary of Letters sent to Chairs Summer Term 2010

Governors noted this item and that all relevant correspondence had been dealt with.
14.
Correspondence – including Letters & E-mails sent Directly to Chairs

Governors noted those listed in the Director’s Report. 
15.
Any Other Urgent Business

There was none.
16.
Dates of Future Meetings

Thursday 23rd June 2011 at 6.00 pm. The new Headteacher would be attending..
Another date may need to be arranged to discuss academies.
The SDP meeting date would be advised.
17.
Any Confidential Business

There was none.

The meeting closed at 8.20 pm.

Signed:






Date:

Summary of Action Points resulting from the meeting

	Item No
	By Whom
	Action
	When

	7 (i)
	Mrs S Alexander 
	To sign the Terms of Reference.

	ASAP

	7 (iii)
	Community Committee
	To further discuss parents’ questionnaire.

	

	7 (v)
	Governors
	To report on Governors’ Induction Pack.

	23.06.2011

	7 (xii)
	Mrs M Lee
	To e-mail dates of Learning Walks to 
Governors.

	

	8 (b) (i)
	Governors
	To comment on draft Finance Policy.
	By next Finance meeting


	8 (b) (i)
	Finance Committee
	To review the 2011-12 budget

	Next meeting

	12 (a)
	Governors
	To contact Mrs S Alexander if interested in Named Governor vacancies.


	

	12 (b)
	Governors 
	To check their training records on the MLE.
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