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Chair’s Report
Overview:

This year has been an extremely rewarding time with a relatively small number of PTA members working closely together to raise approximately £18,000. We set ourselves a target of at least one event per month and have achieved this with 2 quiz nights, the Christmas Fair, the Summer Fair, two football tournaments, a sponsored walk, the valentine’s disco, the healthy breakfast and over 15 cake sales.

From parent and teacher feedback, the events have run smoothly in the main and continue to give our school a great community feel.  The children look forward to the PTA events and get especially excited by the Christmas & Summer Fairs, as well as the football tournaments.

Sponsorship & Donations

Our fund-raising has been boosted by estate agent board sponsorship from Foxtons, who we managed to push from 40 to 60 boards (at £15 per board) for each of our Summer & Christmas Fairs, raising over £1800.  Akitva also came on board to sponsor our May football tournament. This, coupled with the decision to buy our own barbeques and do the hot food in addition to selling teas, coffees and cakes, made us in excess of £1000 profit for the May tournament.

We also had a generous donation of £2000 from the Angell family, who wanted to make a contribution to the school, and other parents and teachers who kindly donated raffle and silent auction prizes for the ‘fairs’ which helped to boost raffle ticket sales and generate a high level of income.  I would particularly like to thank the Waters family for donating the first prize for the raffle at the Christmas Fair, and the Wrightman family for donating a holiday to Turkey in the silent auction. Numerous other parents and teachers helped to make the raffle and the silent auction at both fairs a fantastic success raising in excess of £1500 for the raffles and £4300 for the silent auctions.

Christmas & Summer Fairs

A new addition to our two biggest events of the year (namely the Christmas Fair and the Summer Fair) were the fairground rides.  Though these did not contribute a significant amount to the total funds raised, they brought a new dimension to the fairs, adding colour and excitement for the children.  The Christmas Fair was very well attended and we raised a significant amount given that the economy was and still is very much in the early stages of recovery.

The Summer Fair this year was a particular success, due in part to the final of Grove Park’s Got Talent, taking place mid afternoon.  This focused the event and meant that parents wanted to stay longer to see their child/children perform.  We also had the addition of an international section to the stalls, which was a huge success, allowing parents and children to sample food and buy gifts and trinkets from all over the globe, thanks to Monira and several other of our ‘international’ parents. The teachers running the bar at the Fair was a stroke of genius and meant that parents could actively see how supportive and involved Grove Park’s teachers are in helping us raise funds for the school.  It was also a social place for them to be and gave parents a chance for a quick chat whilst being served.

Sponsored Walk

The ‘Spring-in-Your Step’ sponsored walk round Chiswick House Grounds in April was the first ‘sponsored walk’ event for a few years, and raised around £450.  It was well attended and the children enjoyed both the walk and the picnic element.  From feedback that we have gathered, it would benefit from being longer and more challenging, however as a first off event, it was a great success and a good school / parent community building exercise.  

Healthy Breakfast / Valentines Disco / Easter Eggs

This year Amanda Letch asked the PTA to organise and run the school’s Healthy Breakfast, where we served more than 85 children a healthy breakfast in the school dining room.  Although this was not a fund raising event, it is important that the PTA is actively ‘giving back’ to the parents and pupils by organising and running events such as this.  The Valentines Disco also falls under the banner of such events and is one that the children seem to love, although more care, attention and communication is required specifically for this event to ensure it runs safely and smoothly.  The PTA supplies chocolate Eggs for all children at Easter, and we would like to try and re-instate the ‘Easter egg hunt’ aspect of this if we can.

Thai & Triv Quiz Night / Curry & Quiz Night

Both quiz nights (Autumn / Spring) were attended by over 50 parents.  These nights are relatively simple to organise and the ticket price (£10 which includes a meal and a free drink) means that attendees get very good value for money as well as a great fun evening out meeting other parents and teachers.  It has been suggested that we run raffles and / or silent auctions at these events.  Personally I feel that we ask enough from our parents and that this addition might be ‘over-kill’.  We make a healthy profit on the wine and beer that we sell on the night, and this coupled with ticket sales justifies the effort that goes in to putting these events on.

Football Tournaments

The Autumn and Spring football tournaments are a great community event, and with sponsorship, give us a healthy income.  We purchased two BBQs and enough medals for a few tournaments, but even after off-setting these costs, they continue to bring us a profit and provide a great day out for all the football mad kids in the borough!  We cannot afford to let a tournament ‘go’; Strand are hot on our heels for the job!

Thanks:

We would like to thank Amanda Letch and Ulrike Chesney for their involvement with the PTA this year.  They have both been valued members of the team and without their input, advice and feedback we would not have had the success we did with our events.  They rallied the troops when it came to the Christmas and Summer Fairs and helped us to pick up our spirits after a rather chaotic Valentines Disco. They have also been a great liaison between the PTA and teachers. 

We would like to thank Gillian Hodgess for all the help and support she gives us when it comes to organising and communicating our events.  Mr Hardman has also been a great help with his knowledge, experience and man-power.  Thanks also to Mrs Lee for her continued support of all that we do.  Her advice, guidance and input…not to mention her attendance at the events, is much appreciated.

I would also like to thank all members of the PTA for helping make this year such a success.  We have bonded well as a team and embraced the effort and responsibilities required to get the job done!  Marsha has been a driving force in organising the football tournaments with her contacts and knowledge and we thank her for her continued involvement.  And finally, a big thanks to all the parents that help us by baking, sorting, donating, and volunteering…not to mention spending their money at our events!  

The PTA moving forward:

Periodically throughout the year, we have looked at how we can get more people involved with the PTA, to broaden our team and train up new people to take over. From initial discussions at the parent forum and feedback in the playground, it seems parents are worried about the level of commitment required.  Others do not see themselves as having the necessary skills, and some view the PTA as ‘cliquey’ and run by a bunch of friends. 

Because of this feedback we have looked at how we might broaden the appeal of the PTA, either by changing the name and structure of the team, or by devising a more visible symbol of what we do and how we do it.  The latter was developed into a barometer idea to be displayed in the school’s entrance, much in the same way as churches set up a ‘spire fund’.  We have also looked at organising ‘project teams’ for different events so that the weight of responsibility for a year’s worth of activity does not fall on one small group of people.

These ideas have not been fully pursued as yet since the current team has been fully occupied at the coal face so to speak, making the calendar of existing events happen, hence the need for a bigger team! But perhaps they could be re-examined by a new team?

A New Team

Both myself (Clare Craven) and Michelle Mead will be stepping down from the Chair’s role.  Rebecca Singer has offered to become the new Chair for the PTA if no-one steps forward to fulfil the role.  Carmel Bignall is stepping down from the treasurer’s role to be replaced by Lucy Barrett.  Zina Mulcahy is stepping down as the secretary and a replacement is yet to be found.

Looking forward to 2011

Tamara Mehta has offered to look into the possibility of setting up a Gift Aid programme for the school.  Several working parents would like to feel that they can contribute in some way to the school, but simply do not have the time to help out on the PTA.  In this respect, a gift aid programme would allow them to donate monthly or as a ‘one-off’ payment to the PTA if they so wished.

We wish the new team every success with the coming year and to say that we are always on hand to help out and offer advice and guidance where it is needed.

