At a meeting of the Governing Body of Grove Park Primary School held at the School on Tuesday 3 November 2009 at 6.00 p.m.

Present:
Mrs S Alexander
(Chair)

Ms S Aliya, Ms C Brundle, Mrs M Buchanan, Ms U Chesney, Ms C Flynn, 

Mrs J Hanna, Mr J Hingorani, Mrs C Hiscocks, Mrs M Lee (Headteacher), 
Ms A Walter, Ms A Wyles
Correspondent:
Miss D Robb
1.
Apologies for Absence

The Correspondent checked the number of Governors present to ensure that the meeting was quorate.
a)  
Apologies for absence from the following Governors were received:

      

Mrs F Hussain, Mrs V Retallack (Observer).

b)  There were no other absent Governors

2.
Declaration of Personal Interests

No Governors declared any potential conflicts of interest with regard to items on the agenda.
3.
Membership

a) Election of New Community Governor:  Mr J Hingorani was proposed as Community Governor by Mrs Alexander.  This was unanimously agreed by those present and Mr Hingorani was welcomed to the Governing Body.


b) Report any changes in Governing Body Membership:  Governors noted that Ms U Chesney had been elected as new Staff Governor and welcomed her to the Governing Body.



c) Governor Disqualification Form: Governors were reminded that these needed to be completed and passed back to the school for retention on site.

4.
Governing Body Organisation
a)  Election of Vice Chair and Assistant Chair:


 
The Chair stated that she had received a reply from Governing Bodies’ 
Support concerning election of Vice-Chairs.  The proposal was to elect 
one Vice-Chair and one Assistant Chair to spread the workload.

 
Governors agreed the establishment of a Vice-Chair and an Assistant 

Chair position, and also agreed their term of office to be one year.



Mrs J Hanna was proposed by the Chair and unanimously elected  


Vice-Chair.



Ms S Aliya was proposed by the Chair and unanimously elected 


Assistant Chair.

b) The Chair stated that proposed role descriptions for herself, the Vice-
Chair and Assistant Chair had been formulated and copies of this 
document were passed to Governors.  The main areas to be taken on 
by the Vice-Chair would be mentoring of new Governors and working 
on the school website.  The work area for the Assistant Chair will be to 
concentrate on the raising of communications between the Governors 
and Parents.  The Governing Body gave their formal agreement to 
these responsibilities.


c) Panels:


(i) Mrs Buchanan (Chair), Mrs Alexander and Mrs Hussain were appointed to the Headteacher Performance Panel.
(ii) Mrs Alexander (Chair), Mrs Hanna, Ms Flynn, Mrs Buchanan, Ms Aliya and Ms Wyles were appointed to the Senior Appointments Panel.

(iii) Mrs Buchanan was appointed as Chair of the Complaints, Exclusion, Staff Disciplinary and Appeals Panels and it was agreed that panel members would be convened from the Governing Body as required.

d) Committee Structure, Membership and Terms of Reference

(i)
Governors agreed the following Committee structure:


· Finance & Premises Committee
· Curriculum & Standards Committee
· Community Committee (comprises Staffing and Every 

Child Matters responsibilities)

(ii)  
Governors agreed the following Committee membership:


·  
Finance & Premises Committee: Ms Wyles (Chair), 
Ms C 
Stenberg (Vice-Chair) Mrs Lee, Ms Chesney, 
Mrs Hanna, Mr Hingorani, Mrs Retallack (Observer).

Please can you clarify who Ms Stenberg is as we do not have a record of the name, thanks, Debbie
·  
Community Committee: Mrs Buchanan (Chair), 
Mrs Hussain (Vice-Chair), Mrs Lee, Ms Hiscocks, 
Ms Flynn, Ms Aliya, Mrs Retallack (Observer).
·  
Curriculum Committee: Ms Flynn (Chair), Mrs Alexander 
(Vice-Chair), Mrs Lee, Ms Walter, Mrs Hussain, Ms Aliya, 
Mr Hingorani, Mrs Hanna.


    
(iii) 
Terms of Reference: were agreed for the Curriculum and  


Finance & Premises Committees.  The Community Committee 

had not yet met and the Terms of Reference of the previous  

Staffing Committee will be 
reviewed in line with the new  


Committee’s remit and brought back to the Governing Body.
e.    
Appointment of Named Governors
The following Governors were appointed:
(i) Safeguarding Governor: Mrs Hiscocks

(ii) Deputy Safeguarding/Governor for Looked-After Children: Ms Brundle
(iii) SEN/Gifted and Talented Governor: Mr Hingorani

(iv) Link Governor: Mrs Hussain

(v) HSGBA Governor: Ms Chesney
(vi) Literacy Governor: Mrs Hussain

(vii) ICT Governor: Ms Flynn
(viii) School Visit Governor: Mrs Hiscocks

(ix) Parent Engagement Governor: Ms Aliya

(x) Health & Safety Governor: Ms Brundle

NB: Assessment & Early Years, Healthy Schools and Sustainability Governor posts remain vacant.


Mr Hingorani suggested that a sub-group be convened to discuss the 

possible methods for expanding communications with stakeholders.  

Governors agreed that this could be dealt with in the remit of the  


Community Committee and a group will be convened as necessary.
5.
Minutes of the Meeting held on 04.06.09
The minutes of the meeting held on 4.6.09 were agreed and signed subject to 
the following amendment:
Item 3b: this should read Miss (not Mrs) Skelding.
6.
Matters Arising from the Minutes
a) 
Item 4b: Election of Vice-Chair: this item has now been cleared.


b)
Item 4c: Discuss possibility of two Vice-Chairs: cleared


c)
Item 8: Include full Governing Bodies on school website: Mrs Lee stated 
that this will be done shortly as the minutes of the last meeting have 
now been agreed and signed.
d)
Item 9c: Mrs Lee stated that parent consultation on the new school  

hours had taken place and no problems had been encountered.  Pupils 

had settled in well; some of the older children had found the mornings 

to be long and this situation was being monitored.  Some parents have 

been using the ‘covering service’ but only sporadically and this will be 

reviewed at a later date.  Mrs Walter and Mrs Hiscocks agreed that both 

children and staff are getting used to the new hours.   Mrs Lee  


commented that pupils’ behaviour was ‘incredibly good’ at lunchtimes 

and added that the improved dining room also contributes to this.


e)
Item 9d: Improving Engagement with Parents: this item will now be within the remit of the Community Committee.


f)
Item 12N: Survey for GB support services: Mrs Hanna confirmed that 
this was submitted to the LA.


g)
Strategy development plan: this meeting took place.  Item is cleared.

9.
Report of the Headteacher

Mrs Lee circulated her written report and ran through the highlights:
a)
Pupil Characteristics: Mrs Lee observed that the data is interesting and 

can be analysed across any strand, i.e. School Meals, SEN etc with 

performances shown against targets/average.  It also shows 
trends 

over time which have been given by the Headteacher and shows 


how the school is performing against the LA i.e. ACORN categories.  

She stated that the ‘Wealthy Achiever’ category includes postcodes, not 

just income.  It depends on which Chiswick School Grove Park is  


compared with: some schools differ greatly from others and it would be 

more pertinent to look at the data 
of this school in comparison to those 

with similar profiles.


b)
Ethnicity Summary: In reply to a question from Mr Hingorani, the Headteacher stated that pupil’s ethnicity data is collected upon starting school and is updated as and when requested.


c)
KS2 Performance: Mrs Lee stated that English and Maths are now required to be assessed together with targets of levels 4 and 5. The average Year 6 pupil is expected to attain level 4; level 5 would be expected of a 13 year-old.  She added that parents find it difficult to understand why a Year 2 pupil is expected to attain level 2; the LA and Central Government do not recognise sub-divisions at that level.  86% of pupils have achieved level 4 in English which is very pleasing, and reading outperforms writing as in many years although this changes due to pupil polarity and mobility.


d)
KS1 Performance: Mrs Lee was particularly pleased with the 96% 
attainment for Reading, and good performances in Writing and Maths.  
She added that the attainment of level 3 is difficult in Maths but 29% 
achieved this.


Ms Flynn commented that results were presented in depth to the Curriculum Standards Committee and deemed to be very pleasing.  The Headteacher will email data out to Governors where possible.
Mr Hingorani commented that the Science scores were ‘fantastic’.  Mrs 

Lee replied that Grove Park pupils have always done well in this subject 

and it is down to good teaching and a strong curriculum.  Ms Brundle 

commented that lessons are fun, investigative and interactive.  Mrs Lee 

stated that the Government are scrapping Science tests for Year 6 but 

instead are going to spot-pick schools.  Therefore, it will be essential for 

pupils to revise in depth in case this school is chosen.  



Mrs Lee stated that half-termly meetings are held for the purpose of 

monitoring progress, embedding processes and criterion, establishing 

targets and reviewing results and teachers’ achievements.  The teacher 

meets with the Head, the Deputy and the subject co-ordinator and each 

child’s book is examined at a Senior Team level.  She commented that 

this approach which was praised at the last OfSTED inspection is what 

has led to the very good results achieved.
The Chair asked Mrs Lee to pass on the Governing Body’s thanks and congratulations to the school for their hard work and to the staff particularly for their excellent teaching which led to the brilliant results, and added that the Curriculum Committee would continue to support staff in this area.  The Headteacher replied that it is important for the Governing Body to help add value and assist parents with the next step in their children’s education, i.e. choosing their next school etc.  It may be possible for the Parent Support Adviser to assist.
8.
Committees

Governors received the following reports:

a) Curriculum Committee: Ms Flynn stated that Terms of Reference have now been agreed and reported that the last Committee had looked at two items on the School Development Plan: i) the Library: they had commended the excellent work done including the establishment of a Library Club and ii) Maths: the Committee had noted that very good progress had been made and suggested that Rachel should attend the next full Governing Body to update Governors on pupils’ achievements.  In addition, the Committee had discussed the latest OfSTED framework changes and how this would impact on the SEF; they noted that it would be important to minute all items of Curriculum Committees carefully.  They had also looked at 1:1 tuition and noted that this is not just intended for pupils with SEN, but for any child that is under-achieving.  Dates for future meetings had been set and the importance of circulating agendas for meetings 5 days in advance had been discussed.

b) Finance & Premises Committee: 

· Ms Wyles stated that Terms of Reference were agreed and had been distributed to Governors.  
· FMSiS: All policies are now in place and only need to be reviewed as necessary, and the 3 year review has been previously carried out.  
· School Development Plan: the Headteacher had submitted a large list of completed items, and the school is on target.  The amount predicted for this has been spent.  Mrs Alexander commented on the very good renovations which have been carried out in the Library and Dining Room and asked that Governors’ thanks be passed onto the PTA who contributed to the funding, and to the work put in by members of the PTA and teaching staff to achieve these results.

· Bought-in budgetary services: it had been previously been decided to review this service and Ms Wyles stated that she had recently met with the Headteacher and the LA to look at the new package they provide.  Mrs Lee commented that they had felt that the LA service was more comprehensive, cheaper and offered more items than the present service provider.  The LA had been very accommodating at the meeting and the new package appears to be better than the previous LMS service offered.  Mrs Lee thanked Ms Myles for attending the meeting.
· Lettings Policy: see item 10d of these minutes.
c)
Community Committee


This Committee is due to meet on Wednesday 11 November at 9 a.m.  

Any agenda items need to be sent to Mrs Buchanan.

d)
It was agreed that all agreed Committee minutes will appear on the 

MLE website.
9.
School Visits Reports

This item is to be renamed ‘Governor Visits to School’ and is to become a standing item on this agenda, being mindful of OfSTED requirements and the need to record and prove Governor’s engagement in day-to-day school life and Mrs Hiscocks as School Visit Governor will take an active part in this.  
Governors discussed the ways in which this will be achieved:  Governors are encouraged to come into school, meet co-ordinators and attend events such as the School Council (Ms Flynn said she would like to attend this) and the open school assemblies held on Fridays.  Ms Aliya will be helping with the Parents’ Forum.  Mrs Alexander encouraged Governors to add comments to Forums and write reports of their school visits.  Mrs Hiscocks will be taking an overview.
10.
Financial Management (FMSiS)
a) Presentation of Audit Certificate and Accounts for Unofficial School Funds: the Headteacher explained that this account is held for items held outside the official school budget and is composed of contributions from the PTA, petty cash, parents’ donations etc.  She reported that this was examined and agreed.


b) Adoption of the LA Model Standing Orders/Financial Regulations or Presentation and Approval of Appropriate Alternative: Governors asked that Governing Bodies Support check the date that this was last agreed.  The date given on the agenda was 5.3.08 but the school’s recollection is that this was agreed at a later date.


c) Presentation of Internal Audit Findings: the Headteacher reported that the Internal Audit had been approved in November 2008, to a draft dated 27.8.08.



d) Review / Adoption of the LA Lettings Policy: this item is to be deferred to the Spring Governing Body.
11.
Policies

a) Mrs Alexander stated that the next Chair’s Group is going to examine and overhaul the school’s policy structure.


b) Management of Absence Policy: this draft based on the Hounslow template dated March 2009 has been emailed to Governors for comment and will be reviewed and adopted at the next Community Committee.

c) Guidance on Dealing with Allegations against Headteachers: this is to be deferred until the Chair’s Group for policy discussions.



d) Child Safeguarding/Protection: a draft has been circulated and will go before the Community Committee for discussion.

12.
Report of the Director of Children's Services and Lifelong Learning
Mrs J A Hanna did not receive a copy of the report.
A.
New OfSTED Framework
The Chair emphasised the importance of Governors providing evidence of their effectiveness within the SEF and the need for pertinent, relevant training.  Governors agreed that they will undergo in-house training as one group during the Spring Term 2010. The Chair will commence research/arrangements for this and Governors agreed to liaise with the Chair on their availability for this training by using the MLE website. 
B.
Target Setting - 2011
Mrs Hiscocks stated that she will be attending a Target Setting meeting with the LA on 23.11.09 and will report back to Governors by email.
Mrs Lee reported that the SIP will also be coming back to the Governing Body with further information on the overall picture.

C.
Governor Ethnicity

The Headteacher and Chair have examined data and reported that the Governing Body’s ethnicity is in line with pupil makeup.
D.
Term and Holiday Dates 2010-2011
This item was noted by Governors.
E.
The School Teachers Pay and Conditions Document 2009

Mrs Lee explained the thresholds in Performance Management and how teachers can progress beyond Sc 6.  She added that the school is on track with this item and has the relevant policies in place.  Websites are available for Governors to peruse.
F.
“Rarely Cover”

Mrs Lee explained that the school has a regime in place where TAs can cover the first day of a teacher’s absence followed by agency cover thereafter.  If absence is going to be long term, the school has an insurance policy which funds the extra staff required from day 10 of the absence.
G. Staffing Regulations

The Headteacher reported that the appropriate panels have been appointed.
H.
National Professional Qualification for Headship (NPQH) 

This item was noted by Governors.  Both the Headteacher and the Deputy Head possess this qualification.
I.
Safeguarding Responsibilities and the Safeguarding Audit

The Community Committee will check the completion and return of this Audit before the end of the Autumn Term.
J.
Safer Recruitment

Mrs Hussain has a list of all those Governors who have attended the LA’s Safer Recruitment training.  The Chair encouraged as many Governors as possible to attend this course, as well as Recruitment and Selection training.
K.
Vetting and Barring Scheme

The Governing Body will keep a watching brief on this item which is due to be

implemented in 2010.
L. Audit Commission Report – Valuable Lessons Improving Economy and Efficiency in Schools

This item was delegated to the Finance Committee for perusal and action.
M.
Governing Body Representation on Schools Forum 

This item was discussed at the Finance Committee.  There have been no volunteers so far.
N.
Early Years Single Funding Formula

This item was noted by Governors.
O.
One to One Tuition

This is being carried out in school and was discussed at the Curriculum Committee on 15.10.09.
P.
14-19 Reform Programme: New LA responsibility for Sixth Form Funding and Implications for Schools

Not applicable.
Q.
Parent Governor Representatives (PGRs)

This item was noted by Governors.
R.
Hounslow School Governing Bodies Association (HSGBA)

This item was noted by Governors.
Governors’ Newsletter

The contents were noted by Governors.
13.
Governing Body Correspondence – including Correspondence sent Directly to Chairs

The Chair stated that she had received correspondence as follows:
· OfSTED new framework criteria and the SEF

· Safeguarding of children

· Half-day seminars are to be held by the LA on the establishment of Trusts and Foundation schools.  The Chair indicated that she will be attending one of these, and added that the Headteacher of Chiswick Community School will be attending the next Governing Body in the Spring Term to talk on Trust Schools.
14.
Any Other Urgent Business

a) The Chair stated that a ‘Governors’ Room’ on the MLE (managed learning environment) has been set up and Mrs Hanna will send the password for access to new Governors including Mr Hingorani.  The idea is that this area is used firstly as a document store for Governors and secondly be used as a Forum. The Chair requested that all Governors access/use this Room within the next two weeks and pass their observations/comments on ease of use, content etc to Mrs Hanna.


b) The Headteacher asked for volunteers to help with the School Christmas Fayre.



c) Mrs Hiscocks stated that feedback had been received from the pupils and teachers following the Interview Panels with year 5 and 6 pupils in which some Governors had taken part.  Feedback has been that the interviews have been extremely useful and Governors indicated that they would be interested in taking part again.  Mrs Hiscocks will liaise with Governors on dates.



d) The Staff Lunch will be held on 11.1.10

15.
Date of Future Meetings:
The Chair will post dates of Committee meetings and Chair’s meetings on the MLE website.
Full Governing Body Meetings:

Wednesday 10 February 2010 at 6.00 p.m.

Thursday 17 June 2010 at 6.00 p.m.
16.
Any Confidential Business

There were no confidential items.
The meeting closed at 8.30 p.m.

Summary of Action Points resulting from the meeting

	Item No
	By Whom
	Action
	When

	6c
	Headteacher
	Insert minutes of Governing Body held on 4.6.09 onto school website
	ASAP

	6e
	Community Committee
	Consider how to improve engagement with parents
	No timescale given

	8d
	Headteacher
	Ensure that all signed Committee minutes appear onto MLE website
	No timescale given

	10b
	Governing Bodies Support
	Check date that Governors signed the Scheme of Delegation under FMSiS: this is given as 5.3.08 on the agenda, but the school say this was done in February 2009
	By next meeting

	12a
	Chair/Governors
	Chair to organise a Governing Body in-house training session in the Spring Term and Governors to liaise on their availability via the MLE website
	No timescale given

	12b
	Mrs Hiscocks
	Report back to Governors after attending Target Setting meeting on 23.11.09
	No timescale given.

	14a
	Mrs Hanna
	Send ‘Governors’ Room’ password to Mr Hingorani and other new Governors
	ASAP

	14a
	All Governors
	Access ‘Governors’ Room’ on MLE and pass observations to Mrs Hanna
	Within two weeks

	14c
	Mrs Hiscocks
	Liaise with Governors on dates for the next round of Year 5 and 6 interviews
	No timescale given
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