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At a meeting of the Governing Body of Grove Park School held at the School on Thursday 4 June 2009 at 6.00 pm

Present: 
 Mrs S Alexander
(Chair)

Ms S Aliya, Mrs M Buchanan, Ms C Brundle, Ms C Flynn, Ms J-A Hanna, 

Mrs C Hiscocks, Mrs F Hussain, Mrs M Lee (Headteacher), Mr S Norvell, 

Mrs E Skelding, Ms A Wyles

Correspondent:
Ms J Sanders

Also Present:
Mrs C Thomas (SIP)



Ms V Retallack (Observer)

1.
Apologies for absence

An apology for absence was received from Ms A Walters

2.
Declaration of Personal Interests

No Governors declared any potential conflicts of interest with regard to items on the agenda.

3.
Membership

a.
Mr S Norvell tendered his resignation as Chair and from the school’s Governing Body due to a move to the US, and was thanked by all members of the Governing Body for his years of service to the school.

b.
Mrs Lee announced that Mrs Skelding would be leaving the school due to her promotion as deputy head at Hogarth School, but would continue in her position on the Governing Body until September.

c.
The Governing Body welcomed two new Governors, Ms Shadaan Aliya and Ms Carol Brundle, who took up their posts on the 8 May 2009.

4.
Election of Chair and Vice-Chair

a.
Mrs S Alexander was elected as Chair on the resignation of Mr Norvell by a show of hands and without dissent.

Governors agreed that the Chair would serve up until the first Governing Body meeting after the 1st anniversary of their election. 
b.
It was agreed by the whole Governing Body that the election of Vice-Chair should be held at the September meeting, but meanwhile there would be support for Mrs Alexander from all members in the interim period.  The matter of whether two Vice-Chairs would be permissible should be clarified with Governing Bodies Support.

c.
It was agreed to hold an informal planning meeting in September to discuss and allocate roles and responsibilities for Governor positions.

5.
Joint School Review

a. Mrs Chris Thomas, the School Improvement Partner (SIP), presented the Joint School Review, which was on the table for the meeting.  Governors heard that the SIP visited the school termly.  Meetings were held with the Headteacher to track progress of the children and to make sure the school was on track, and to set targets of achievement for the children, particularly in years five and one.  Meetings also focused on well-being, leadership and management of the school, and on the curriculum as well as on assessment and self-evaluation for OfSTED to make its judgments.

b. These meetings led to an annual report to the Governors, which this year gave a judgement of the school’s overall effectiveness as Good, and with some outstanding progress.

c. Mrs Thomas explained that the first part of the annual report looked retrospectively to enable Governors to be aware of progress.  She said that staff tracked and assessed rigorously what children were doing and the report brought this together to aggregate the information and present a whole picture overall.  It was important to identify strengths and areas needing further work, and to know how effective these actions were.  The first section of the report examined this by looking backwards to see how the school had done.

d. Mrs Thomas pointed out that the school had quite recently had an OfSTED inspection, but the school review could be more flexible in its judgments.  Tracking had shown that in Year Six there had been a phenomenal outcome with an expectation of 100% of children hitting Level Four.  This was not always a realistic expectation, however, but where varying levels of achievement occurred, these were picked up and effective measures put in place by the school.  The school was above local and national averages and a high achieving school at KS2.

e. Personal development and well-being of children benefited from links, partnerships, clubs, and enriched curriculum for children’s enjoyment - an outward-looking programme that was very effective.  

f. Quality of Provision had been judged effective and outstanding with some excellent lessons.  This had to be a consistently good, all the time.  The school was also very effective in terms of leadership and management, though it had not found it easy to drive through the amount of improvement it had achieved with staff changes.  It was down to high quality and focused continuing professional development and a senior leadership team that was very effective and stable.  New Governors had joined the JSR meetings to develop their understanding.  

g. Looking at how well the school could move forward, Mrs Thomas explained this brought together self-evaluation, the School Development Plan and the monitoring.  It was about outcomes and delivering improvement.  OfSTED had given the judgement of Good, but Mrs Thomas said she would put this at the top end of Good with a rigorous school improvement plan of effective action delivered and sustained.

h. Taking the achievements and standards, looking forward, was something for continued discussion by the school.  The curriculum came out very well as vibrant, exciting and innovative.  The way children had a wider understanding of the real world was another strength, supported by pupils participating in class and school councils where discussion ranged from school dinners to learning styles.  What the school was looking at now was how to shift from Good to Outstanding progress and teaching.  Involving children in the discussion empowered learning.

i. Under Leadership and Management, the SLT was driving forward a tremendous programme of improvement and it was clear about where the school was going, Mrs Thomas reported.  The Governing Body was both supportive and challenging in this process.  She reiterated that she felt that Good did not reflect everything being achieved; there were outstanding features. As to the Governor role, Mrs Thomas said they needed to keep up with pupil progress and whether it was improving, perhaps with a look each term at pupil progress outcomes available through the school system.  This would show the impact of all the work going on.  Governors had the actions and the SDP and it was reasonable to ask what was the impact on pupil progress and the difference it was making for pupils.

j. The Governing Body through the Chair thanked Mrs Thomas for her work with the school and for her report; the Headteacher thanked her for being a helpful and supportive partner.  Mrs Thomas replied that it was a pleasure working with the school.

6.
Budget 2009-2010 (including Best Value Statement) 

(Changed from Agenda Item 8)

a.  
This was on the table and had been discussed by the Finance Committee.  It showed an increase of seven pupils on the school roll.  There would be lower staffing costs due to the arrival of new NQTs, who came highly recommended, and the loss of some more senior staff; however, the school had experienced teachers and it was felt a good balance would be achieved. The Governing Body agreed the budget.

b. Looking ahead to the 2010/2011 budget was somewhat speculative, but the Headteacher had drawn up a draft budget.

c. The Best Value Statement had been circulated in advance and was agreed by Governors.  It was agreed that the Chair of the Finance Committee should have as a remit the role of Best Value Governor.

7.
Minutes of the Meeting held on 12 March 

(Changed from Agenda Item 6)

These were agreed subject to an amendment to 8c where it should read Nursery:  expansion of hours and not expansion of numbers.

8.
Matters arising from the Minutes 

(changed from Agenda Item 7)

Action Point 7c should be referred to the Headteacher’s new PA to put minutes on the school website, and it was agreed to include full Governing Body minutes.

9.
Headteacher’s Report

a. Governors had read the report in advance and the Headteacher took 
questions.  

b. She explained how the school tracked all the children’s outcomes 
including all the books - a big task but one which the senior team found 
most enjoyable.  They looked at progression, presentation, marking and 
feedback.  This exercise was helpful and gave insight.  A change in the 
PTA priorities had resulted in a new library taking precedence over 
storage cupboards.  

c. Following a consultation which exceeded statutory requirements 
parents had been informed of the Governors’ decision to change school 
hours from September 2009 and end the school day earlier, at 3.15 
p.m.  This represented a change to the initial proposal to end the day at 
3.10 p.m. and took account of feedback during the consultation.   
Following the announcement Governors had become aware of concern 
among parents about the change and the consultation process 
although there had been limited engagement by parents in the 
consultation process itself.  There was a detailed discussion about the 
concerns raised, the lack of engagement with the consultation process 
and the benefits to the children of making the change.  The Governing 
Body agreed that the decision should stand because of the importance 
of ensuring that the school day was structured in the way that best 
supported the children’s learning.  However, it was also recognised that 
there were lessons to be learnt about communications with parents.  It 
was agreed that the Chair f the Governing Body would write to parents.  
The Governing Body also agreed to consider how it could increase the 
number of parents actively involved with the school and develop a 
better dialogue with parents.

10.
Assessment Report

Mrs Skelding presented the meeting with colour-coded printouts from the Target Tracker application, which made it simple and clear to check on the progress of pupils in an effective and efficient way.  This resource, and the regular data meetings held to discuss the information helped monitor pupil progress and enable the school to intervene where needed to support every child to make their best progress.  

11.
Committees

a.  
Terms of Reference were agreed by Governors for Finance Committee 
and Staffing and Every Child Matters Committee (on the table for the 
meeting).

b.  
Report from the Finance Committee was agreed (see earlier in Item 6 
Budget)

c.  
Minutes for Staffing Committee (19/5/09) were on the table and agreed.

d.  
Curriculum Committee - a presentation was given on the Primary 
Framework and the Managed Learning Environment, a web-based 
application with parents and children able to contribute outside school 
hours and the school able to share the activities

12.
Report of the Director – CS&LL

A
School Admissions Arrangements and Co-ordinated Admissions Schemes

This item was noted.

B.
Update on Expansion of Primary Places

This item was noted.

C.
Emergency Planning

The school is currently reviewing its emergency planning.

D.
Tomorrow’s Leaders Today

The Governing Body was interested in using the toolkit.

E.
Review of HR Policies Recommended to Schools

It was agreed this item should go to the Staffing Committee.

F.
Safer Recruitment Training

Several Governors have done this training and others are on the list to do it.

G.
School Workforce Census

The school is piloting this process.

H.
The School Survey 2009

This noted and Governors informed that the Headteacher carries out the task.

I.
Early Years - Year of Outside Learning

The school was taking part in this, and received a grant to do so.

J.
School Travel Assistance Policy

This item was noted by Governors.

K.
Extended Services Update

This item should go to the Staffing and Every Child Matters Committee as it was concerned with engaging with parents.

L.
Early Intervention Teams Update - April 2009

This was noted and it was agreed it would be an improvement for Grove Park.

M.
Hounslow School Governing Bodies Association  (HSGBA)

The item was noted.

N.
Help Shape the Future of Governing Bodies Support Service

It was agreed to complete the survey.

13.
Policies for Looked After Children and Young People in Public Care Policy

This was on the table and agreed.

14.
Reports from Named Governors

a. Linked Governor – Nothing to report (there is no link Governor)

b. HSGBA Representative

A Governor to attend the HSGBA needs to be chosen.

c. SEN Governor

Situation will become vacant in September when Emma Skelding steps down.

d. Child Protection Governor 

Situation will become vacant in September when Emma Skelding steps 
down.

e. Exclusions Governor


One instance was reported this term.

These roles will be considered at the planning committee in September.

15.
Governing Body Correspondence - including Correspondence sent directly to Chairs

The Chair reported a CD for Governors with copies available.

16.
Any Other Urgent Business

It was agreed to thank the two Governors who were leaving at the upcoming social planned for Governors.  The Chair reported that she was actively seeking two new Community Governors had had some names already.

17.
Dates of Future Meetings

It was agreed to formulate a Strategy Development Plan in the next few weeks and to hold a planning meeting at the beginning of September when three main Governing Body meetings would be arranged.

18.
Any Confidential Business

There was no confidential business.

The meeting closed at 8.45 pm.

Summary of Action Points resulting from the meeting

	Item No
	By Whom
	Action
	When

	4. b
	All

	Election of Vice-Chair

Discuss potential for 2 vice-chairs with Governing Bodies Support
	September



	4.c
	All
	Planning Meeting and allocation of roles
	September 



	8.
	PA to HT
	Include full GB minutes on school website
	Asap



	9.c
	HT and Chair
	Letter to parents explaining consultation
	Asap



	9.d
	HT and Chair
	Consider how to improve engagement with parents including parents forum


	September



	12. N
	Ms Hanna
	Survey for GB support services
	Asap



	17.
	All
	Strategy development plan ahead of planning meeting 
	For Sept
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